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Young people are a critical element of the future of St John Ambulance Australia. Members aged 12 to
26 years are a vital part of our future work force and consumers, but they are also 36.9% of our present.
Unfortunately, national statistics suggest that we are losing ground in terms of retention of this age
group. When the inaugural 2016 National Youth Member Survey (NYMS) was reported in 2017, young
people under the age of 26 years made up 42.9% of the organisation. Reporting on the NYMS today, the
organisation has lost 6% of its youth population in the span of one year.
The work of St John Ambulance Australia is a vital element in each of the communities we operate in and
as such it is vital that St John Ambulance Australia works towards ensuring young people are engaged,
nurtured and supported in reaching their potential. In turn, young people will support the organisation to
reach its goals.
The St John Ambulance Australia NYMS was initially conducted in 2016 and has now become an annual
activity of the Australian Youth Advisory Network (AYAN) with the support of the Australian Office. The
NYMS aims to act as a thermometer—one that checks the temperature of youth satisfaction across
several priorities in our organisation.
The 2017 NYMS will compare the results of the 2016 survey, and measure how the organisation is tracking
in the key areas, including:
• opportunities
• recognition
• flexibility
• wellbeing
• communication
• decision-making
• career progression
• challenge
• valuing members
• respondents’ future in St John.
In 2016, AYAN and St John Ambulance Australia established a picture of how young members were feeling
about their organisation, along with identifying areas that require attention by both the National and State/
Territory entities. By considering young members’ feedback and acting on it, we ensure St John remains
an organisation of volunteering and employment choice for young people.
Young people can play a valuable role in organisations, such as by contributing with knowledge and
innovation. By allowing young people to have their opinions and feelings heard in a forum such as the
NYMS, we hope that our young members will feel that St John is listening.1 We must do more than
listening however. St John must also act to show our young members that we have heard them—and this
may mean that in some areas, we need to consider aspects of our organisation that may not be working
so well, or evaluate our practices to ensure that they are conductive to the health and wellbeing of all
members, including young members, and make changes. Change is hard but relying on ‘this has always
worked for us’ does not fly with young people and can no longer be an excuse. Research demonstrates
that where young people are dissatisfied with an organisation—particularly where they do not feel heard—
that they will vote with their feet.2
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In the 2017 NYMS, AYAN has put the question to respondents to better understand why our young
members are leaving. Understanding and then acting to improve the volunteering experience for young
members will aid in retention and maybe provide some insights into this downward trend.
In 2017, the NYMS will build a picture of member satisfaction as well as determine how the organisation is
tracking in the key areas, as well as identifying any emerging trends. The information gathered within the
NYMS will support the Australian Office to inform policy and organisational strategy, such as the National
Youth Strategy (2017–2022).
The results of the 2017 NYMS remain encouraging. There is relatively high satisfaction rates across most
of the key areas, with some challenges and areas for improvement identified. In particular, young members
aged 18– 26 years have lower satisfaction rates than 12– 17-year-olds across most areas which indicates
that this is an area of need that St John should make it a priority to address.
A summary of the key findings of the 2017 NYMS are presented below, including some key priority areas
for action.

OPPORTUNITIES
Overall satisfaction with opportunities, including social and fun activities, has remained relatively stable
between 2016 and 2017, with 12– 17-year-olds recording more satisfaction than their 18– 26-year-old
counterparts.
The research suggests that St John would benefit maintaining its current commitment in terms of
opportunities, including for social and fun activities for the 12– 17-year-old age group. For those aged 18–
26 years, St John would benefit from ensuring that this age group has more exposure to opportunities for
awards and recognition, as well as developing recommendations for divisions and groups around ensuring
that more opportunities for social and fun activities are included in the adult curricula.

RECOGNITION
2017 saw slightly higher levels of satisfaction in the category of recognition than in 2016, but there is still
more work to do. St John must remain committed to addressing cultural aspects of our organisation that
leave young members feeling their contributions are devalued. St John must ensure that endeavours for
circulating information about award and recognition opportunities, particularly for 18– 26-year-olds, are
stepped up. St John should also commit to addressing communication bottlenecks that exist for young
members, which may involve better understanding the type of information young members want to hear
about, and how and where they want to hear about it. Research to determine if a culture of (reverse)
ageism exists in St John in terms of opportunities for young members to participate in meaningful
volunteering experiences, may provide insights that will help improve member satisfaction.

FLEXIBILITY
Young members generally feel very positive about flexibility in their volunteering experience, and 2017
results remain relatively consistent with 2016 results. Around flexibility in training opportunities offered in
formats, times and locations that meet the needs of young members, a slight decline was witnessed in
2017, with members aged 12– 17 years being more satisfied with the flexible training opportunities than
those aged 18– 26 years.
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AYAN believes that a loss of 6% of young members in the space of a year is sending a loud message—
that we must do better, improve our culture and be more innovative. A recent Mission Australia survey
found that 54.1% of young people aged 15–19 years surveyed participated in volunteering, and in 2015
the Australian Bureau of Statistics found that 42% of 15–17-year-olds volunteer.3 St John has access to
a large pool of young volunteers, but we do not seem to be taking advantage of this population groups’
willingness to freely give of their time. Yes, youth programs have closed in some entities, but losses
have occurred in the 18–26-year-old category too (in 2015, 26% of the membership nationally was aged
between 18–26 years. In 2017, 22.3% are aged between 18–26 years).

Around one quarter of young respondents felt that the voluntary time expected of them by St John is
too much, and a further quarter of respondents suggesting they are made to feel bad if they turn down a
duty or event, with 18– 26-year-olds feeling more pressure in this area than their younger counterparts.
St John would benefit from adopting a policy that acknowledges the pressures that already exist in young
members’ lives and aim to develop a culture of valuing all contributions by young members, regardless of
the amount of time given.

WELLBEING
The majority of respondents feel comfortable and safe while attending their group or division and at duties
and events. Older respondents are slightly less likely to feel comfortable and safe while attending duties
and events. All members have the right to feel safe in these environments, and St John would benefit from
exploring why young members do not feel safe.
Older respondents, rather than younger respondents, are more uncomfortable both in talking to a leader
about a problem and a leader’s ability to assist should a member have a mental health problem. Results
regarding young members level of comfort in speaking to a leader about a mental health problem remains
at under 50%. St John should make the development of an online module on supporting young members
experiencing a mental health issue a priority.
Younger respondents feel more supported as volunteers and to achieve in their role than older
respondents. There remains overall positive opinions that St John discourages bullying and that it will not
be tolerated, however younger respondents were more likely to feel that a bullying culture exists in St John
than their older counterparts. In 2017, AYAN reinforces to St John the detrimental effects that bullying has,
and that strategies must be put in place to educate and empower young members and their leaders to
take a zero-tolerance approach to the issue.
In 2017 we have lost some ground in terms of St John being perceived to be a friendly and welcoming
place, particularly for the older age cohort. St John should pursue strategies aimed at investigating and
understanding young people’s perceptions of the friendliness of the organisation, and making change
designed to improve organisational culture.

COMMUNICATION
St John has maintained a consistent performance of communication. There has been a slight increase
in the way that respondents feel towards the organisation’s ability to communicate new developments
as well as St John’s ability to use social media as a member communication tool. Around one quarter of
respondents across both categories still feel that St John under-performs in communication, suggesting
that greater efforts must be made to connect with our young members. The organisation would benefit
from undertaking further studies into the best way to communicate news and developments with our
young members, including the type of information they are interested in and what platforms would be most
beneficial in reaching them.

DECISION-MAKING
Although slight gains have been made in 2017, just under one-third of respondents still feel that young
people are not encouraged to participate in decision-making forums. In 2017, young members felt more
empowered to influence decision-makers than in 2016, although rates of agreement with this remain at
under 50%. Similarly, under 50% of respondents were satisfied with St John’s ability to consult with them
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In episodic and sporadic volunteering the findings remain relatively consistent with those of the 2016
survey, with slightly more support for sporadic or episodic opportunities than long-term commitments.
This is consistent with research into trends in volunteerism, with long-term volunteers becoming
increasingly hard to find. St John may benefit from exploring what opportunities, within our existing
service model, may be suited to sporadic or episodic volunteering to ensure that we can better cater to all
volunteering needs.4,5

CAREER PROGRESSION
St John is again tracking well in terms of providing opportunities to boost employability for young
members, particularly for the 18–26-year-old age group. St John is performing equally well in terms
of feelings about pathways for career progression within the organisation being made available and in
providing support to young members to identify career pathways. There is still room for improvement
however, and efforts in providing certificate-based training opportunities to young people and undertaking
investigations regarding how we may better serve young members in this area is essential and should form
part of organisational strategy for continuous improvement.

CHALLENGE
Respondents generally feel positive about being challenged in their roles and in St John’s ability to provide
them with enough opportunities to be challenged, although there is some ground to be gained in this area
still. In terms of improving in this area, a helpful action may be to map award and recognition opportunities
in each jurisdiction, being sure to include both national and state/territory opportunities. A resource should
be developed and supplied to young members to ensure that they are aware of the opportunities available
to them, and this communicated regularly. Young members should then be supported in identifying goals
and in achieving them.

VALUING MEMBERS
St John continues to perform well in terms of providing opportunities for young members to put their first
aid skills into practice, however there is room to improve with a need to better communicate the scope of
practice of young members (particularly for those under 18 years-of-age) to all members. This is a part of
expectations management.
In terms of St John being a welcoming place for people of all backgrounds, we have experienced a
decline. This is particularly so for the older age group. It is important to understand why St John does not
feel like a welcoming place for people of other cultures, backgrounds, religions, personal beliefs, lifestyles,
political beliefs and socio-economic backgrounds, and endeavour to make changes to ensure that this
trend does not continue.

RESPONDENTS’ FUTURE IN ST JOHN
This category probably remains the most vexing for St John. Although a small improvement was
witnessed in 2017, just under half of respondents once again have thought of leaving St John in the last 6
to 12 months. Again, a relationship has been found between length of service and thoughts of leaving and
is especially strong for the 18–26-year-old cohort. To understand the reasons for leaving, an additional
question was added to the 2017 survey, the results of which suggested that organisational politics or
dissatisfaction with management is the primary reason (37%), followed by respondent having ‘other
commitments’ (20%). Further research is required to better understand dissatisfaction with management
or organisational politics.
In terms of member enjoyment, 2017 witnessed a small increase, however once again, the relationship
between length of membership and decreased enjoyment was found. Further research is required to
better understand why length of membership correlates with decreased enjoyment.

4

National Youth Member Survey 2017

on topics that matter in the organisation. St John could improve satisfaction in this area by ensuring that
a deliberate strategy to engage young members in decision-making is developed (potentially as part of
a diversity and inclusion strategy), aiding young members in strategies to influence decision-makers and
seeking out young members opinions on topics that matter in the organisation, particularly in relation to
change.

Finally, an interesting shift occurred in terms of the primary reasons for volunteering with St John. In 2016,
the primary reason was ‘to help others’ (54%) followed by ‘to learn new skills’ (27%)—2017 saw almost a
complete reversal of the two primary motivations for volunteering at 58% for ‘to learn new skills’ and 28%
for ‘to help others’. It will be interesting to watch this trend over time.
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Three-quarters of respondents were willing to recommend joining St John to someone they know, which
is a slight decrease in 2017. Again, a relationship between length of membership and willingness to
recommend joining has been found—the longer a member serves, the less likely they are to recommend
joining. Again, further research is required to understand this trend, however it could be suggested that it
may relate directly to the category for enjoyment and thoughts of leaving.

PARTICIPATION
A total of 232 young St John members responded to the 2017 NYMS. The typical amount of time spent
completing the survey was 6 minutes, and a 100% completion rate was obtained.

AREAS OF FOCUS
The areas of focus for 2017 remained the same as in 2016, with the categories including: opportunities,
recognition, challenge, career progression, decision-making, communication, flexibility, wellbeing, valuing
members and respondents’ future in St John. The themes remain relatively consistent with the priority
areas of the (draft) National Youth Plan (2018–2022). 2017 saw the inclusion of two additional questions,
one aimed at better understanding why respondents think about leaving St John, and the other on
establishing if there were one thing respondents could change, what that would be.

METHOD
The 2017 survey was developed by AYAN. Analysis and report development was undertaken by AYAN and
the Australian Office.
The majority of questions were quantitative, with survey questions designed using an ordinal scale to
gauge satisfaction or agreement. One qualitative question was included, and responses to this were
analysed by grouping responses into themes.
Distribution of the survey was both online and via paper-based survey (on request from the National Cadet
Group). The survey was advertised on AYAN’s Facebook and Instagram pages, the AYAN website, via
AYAN EDMs, the St John Member Connect website and in Spotlite. Additionally, the survey was sent to
relevant stakeholders via internal email networks. Distribution was via convenience sampling modality,
relying on existing organisational networks.
The survey was anonymous. Any paper-based surveys that contained identity were de-identified.
An incentive for participation was provided: two pre-paid Visas to the value of $500 each. Respondents
who wished to go into the draw for the gift cards registered by providing their email address at the end of
the survey. For paper-based surveys, a separate email sheet was provided to leaders, who returned these
to their State/Territory Youth Manager or Officer.
The survey was analysed using a descriptive statistics methodology.

LIMITATIONS
Equal distribution of respondents regarding state/territory was not achieved. Due to the high
representation of South Australian respondents, the results will be skewed towards this demographic.
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A summary of the key findings of the survey are detailed below. To view the full results, refer to
appendix 1. results.

PROFILE OF RESPONDENTS
A total of 232 young members responded to the 2017 NYMS. 46% of these respondents were young
members aged 12–17 years and 54% were 18–26 years.
All jurisdictions were represented in the 2017 survey. A significant proportion of respondents were from
South Australia (40%), followed by NSW (24%), WA (11%), Victoria and Queensland at 9% each, Tasmania
and the Northern Territory at 3% each, and the ACT at 1%. The high proportion of South Australian
respondents may have a confounding effect and should be considered a limitation of this research.
Regarding length of membership:
• 27% have been engaged with St John for more than 5 years
• 13% for 4–5 years
• 7% for 3–4 years
• 17% for 2–3 years
• 17% for 1–2 years
• 11% for 6–12 months
• 7% for less than 6 months.

PRIORITY AREAS
OPPORTUNITIES
Overall satisfaction in opportunities has remained relatively stable in 2017.
The level of satisfaction with the opportunities St John provides is again slightly higher for 12–17-year-olds,
while members aged 18–26 years experienced a slight overall decline in 2017.
Changes in the content delivered throughout proficiency courses. Should be more relevant to the
current youth and include more physical activities such as camping. Respondent
… more opportunity with regards to obtaining vocational education and training-based qualifications.
Respondent
Overall scores for opportunities for social and fun activities remains relatively similar in 2017 with a healthy
level of satisfaction scores. Dissatisfaction scores remained low, however ‘neutral’ scores still hovered at
around one-quarter of respondents. Younger members were more likely to report satisfaction scores than
their older counterparts, however their scores were down from 2016. Older respondents were more likely
to feel ambivalent about this question.
Satisfaction with social and fun activities remained relatively consistent and high as demonstrated by mean
scores but with some shifts in the individual categories. Dissatisfaction scores have reduced. The younger
cohort were more likely to report satisfaction with social and fun activities. Again, this suggests that more
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effort could be placed into creating more opportunities for social and fun activities for 18–26-year-olds.

Social and fun activities aid young members in feeling connected with their peers in a division or group.
Without opportunities for social connectivity, younger members may become isolated and disconnected
from the organisation. At a point in their lives where they are transitioning to adulthood and experiencing
many changes (for some, from a youth division to an adult environment), ensuring that St John is a social
and fun place could be suggested as a key member retention strategy.

Key findings
Members aged 18–26 years would benefit from:
• having more exposure to opportunities for awards and recognition
• developing recommendations for divisions and groups around ensuring that
more opportunities social and fun activities are included in the adult curricula.

RECOGNITION
In general, more respondents felt that their contributions were recognised than those that didn’t, however,
just under 40% felt either neutral or disagreed. In comparison to the results from 2016, respondents
were more satisfied overall. Like 2016, younger respondents were more likely to have positive views than
older respondents. Regarding St John’s recognition of the knowledge, skills and experience that young
members bring to the organisation, just over 60% agree that they are recognised, 20% of the respondents
were neutral, while just under a quarter disagreed with this statement. In 2017, there was a slight increase
in positive responses overall, however, older respondents were more likely to be dissatisfied.
Greater scope and worth—cadet members should not be treated as ‘half members’ by SOME adult
members. Respondent
Young people that show initiative to be given equal opportunity in the organisation and also be pushed
forward and supported … Respondent
While it’s encouraging to see that young members are more satisfied in 2017 than in 2016, the data does
suggest that while St John recognises the contributions and knowledge, skills and experience that young
people bring, we could be doing more to ensure that all members feel recognised as a valued part of the
organisation. This is especially true for the older members who are overall less satisfied than younger
members. Anecdotal evidence suggests that many young members feel they ‘get the raw end of the stick’
in terms of the events or duties they can participate in and the types of jobs they are given to do (e.g.
young members often suggest they are tasked with unattractive jobs and report incidences of favouritism).
This makes volunteering with St John less appealing. Expectations of this age group however, do need to
be managed in terms of the demands from event providers who often place restrictions on people under
the age of 18 years participating in some events, or require ratios of people with certain qualifications be
present. However, (reverse) age discrimination, when young members hold the same qualifications and are
tasked with monotonous or unattractive jobs, should be the subject of culture change initiatives.
Lots of cadets are more skilled than adult members [and] are being restricted due to age. It should be
a skill thing, not an age thing. Respondent
The majority of respondents were satisfied with the awards and recognition opportunities available to
young members, with only 10% being dissatisfied. However, a quarter of the respondents were neutral.
Younger respondents were more inclined to be satisfied with the awards and recognition opportunities
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The results for overall satisfaction with the opportunities that St John provides could be called ‘expected’,
given that the Youth Program is a very structured environment, where social and fun activities are
enshrined in the program. For young adults (18–26 years), particularly those in adult divisions or groups,
there is less focus on social and fun activities, and a more ‘learning’ and ‘work’-based approach to
volunteering with St John.
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available, while older respondents were more likely to be uncertain. Respondents were, overall, satisfied
with the organisation’s ability to communicate the opportunities to them. When compared to 2016, more
respondents felt neutral and very dissatisfied. Again, older respondents tended to have more negative
views.

In terms of the organisation’s ability to circulate information about awards and recognition opportunities
to young members, satisfaction rates remain at under 50% of responses, while ‘neutral’ remains at over
one-quarter, as does ‘dissatisfaction’. Although some progress has been made with more respondents
reporting they are ‘very satisfied’, much more work needs to be done for this category.
Once again, younger members reported more satisfaction with St John’s ability to communicate award
and recognition opportunities, than older respondents. This is not surprising however, given that the
Youth Program has very structured opportunities for recognition, and national opportunities are regularly
circulated via the National Cadet Group (which is made up of representatives from each participating
jurisdiction). Much work still needs to be done in terms of award and recognition opportunities for the
18–26-year-old group to improve their volunteer experience. The introduction of the Norma Bell National
Youth Leadership Award, which is open to any member between 18–26 (not just those attached to the
Youth or Cadet Program), was introduced in 2013 to ‘fill the gap’ in terms of an award and recognition
opportunity for this age group. However, each year a low number of applications from areas outside of the
youth program suggests that the award details are not being circulated beyond the youth/cadet movement
(e.g. to EHS, paramedics, community care and so on). More needs to be done to ensure that such
opportunities are circulated widely by all state/territory entities.
Respondents were slightly more satisfied in 2017 with the level of encouragement given to seek out and
participate in St John award and recognition opportunities. Once again however, older respondents
were significantly less satisfied with just under one-third feeling either ‘dissatisfied’ and ‘very dissatisfied’
and a further third feeling ‘neutral’. Much more work needs to be done to ensure that opportunities are
communicated and in places that young members ‘hang out’ (e.g. social media platforms).
As in 2016, the results suggest that as an organisation, we have more work to do around awards and
recognition, particularly in ensuring that opportunities meet the needs of older members and not just
younger members.

Key findings
• St John remains committed to providing young members with opportunities for
awards and recognition.
• Endeavours for circulating information about award and recognition
opportunities for 18–26-year-olds should be stepped up. All St John entities
should commit to addressing communication bottlenecks.
• St John entities should undertake research to determine if a culture of (reverse)
ageism exists in their entities in terms of opportunities for young members to
participate in meaningful volunteering experiences.

FLEXIBILITY
In terms of providing young members with opportunities that are flexible and which suit their lifestyle,
young members generally feel very positive with three-quarters of respondents agreeing that this is the
case. These scores are almost consistent with the 2016 scores. The younger age group saw the biggest
discrepancies between 2016– 2017 with a 10% reduction in ‘strongly agree’ but a 6% gain in ‘slightly
agree’—this however represented a small overall loss for agreement in 2017. There was not a great deal of
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Nearly half of the respondents felt that they are encouraged to seek out and participate in St John
awards and recognition opportunities, with just under one-third neutral and only 21% dissatisfied. Older
respondents felt more satisfied in 2017 than in 2016. However, overall, the younger age group was more
likely to feel satisfied than their older counterparts.
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difference between age groups in 2017, with both age groups combined agreement scores remaining at or
slightly above three-quarters of responses.

More flexible training with online options for country members far away from divisions. Respondent
Regarding respondents views of volunteering opportunities that are episodic or sporadic rather than
a long-term commitment, the ambivalence found in 2016 continued in 2017 with over one-third of
respondents feeling ‘neutral’. There remains more support for episodic and sporadic opportunities than
disagreement, which is not surprising given that many young members may be at point in their lives where
they are juggling multiple commitments (e.g. study, work, family relationship, friends and social events,
volunteering and so on). St John would benefit from exploring how episodic or sporadic volunteering
opportunities might be better embedded in the fabric of the organisation. For example, in readiness for
the Northern Territory cyclone season, a 5-week induction program is facilitated between the months
of October to April that calls on episodic volunteers to staff emergency shelters. Beyond the induction
period, the episodic volunteers choose the level of engagement they wish to have with St John, from
weekly divisional visits through to monthly sessions. In 2017, 99% of these volunteers were converted full
members.
In terms of expecations around time commitment, the results remain very similar to those from 2017 with
over 50% of respondents of volunteers disagreeing that the time expected is too much, while 20% are
‘neutral’ and just under one-quarter agree that the time expected is too much. In 2017, older respondents
were more likely to report that the time required of them is too much, while younger respondents were
inclined to give more favourable scores. Based on the results, the majority of respondents are comfortable
with the amount of time they give.
Less hours/events [should] be required for members who work or study full time. Respondent
In terms of being made to feel bad if respondents turn down a volunteering opportunity, results remain
relatively consistent with the 2016 results with 53% of respondents disagreeing with the statement ‘I am
made to feel bad if I turn down or refuse a service opportunity’. Thus, there is room for improvement with
21% of respondents feeling ‘neutral’ on the subject and 26% agreeing with the statement. Respondents
aged 18–26 years were significantly less likely to disagree with the statement than younger members,
indicating that older respondents are more likely to feel pressure from St John to give their time. Pressure
to volunteer when already under stress is not conducive to retention, and St John must be mindful of the
life stage of young members and that they may be are faced with a number of competing priorities (some
of which are far more important for their future than giving time to volunteering).

Key findings
That St John:
• entities investigate how episodic or sporadic volunteering opportunities
may be incorporated into their respective models
• value all contributions by young members, and become more mindful that
placing undue pressure on young people to give their time is unhelpful to
retention
• entities investigate whether they are meeting young members (18–26
years) needs in terms of delivering training in a flexible way.
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Training opportunities in formats, times and locations that make it easy for young members to participate
saw a slight decrease from 2016 results, with slightly higher ‘disagreement’ and ‘neutral’ scores reported.
Younger members were slightly more likely to feel positive about the statement, which is unsurprising
as training will generally occur during divisional or group nights for the youth movement, whereas for
adult members, training (particularly in certain qualifications) may occur at other times that may be less
convenient (e.g. weekends).
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WELLBEING

In terms of feeling comfortable talking to a leader should respondents encounter a problem, 2017 results
remained relatively consistent with 2016 results, although some minor variances between years for the
respective age cohorts did occur. In 2017, once again the 18–26-year-old age group was slightly less likely
to feel comfortable talking to a leader if they had a problem than in 2016. Respondents were slightly more
confident in their leaders’ ability to assist young members experiencing a mental health problem or other
life issue than in 2016, although results remain lower than might be considered desirable for a volunteer
organisation that works with young people. Again in 2017, the older cohort had less confidence in their
leaders’ ability to assist.
Improved training for those who work with youth members around dealing with mental health
concerns and challenging behaviours and also more training around teaching and engaging different
age groups. Respondent

Overall, young members generally feel supported to achieve in their role in St John (just over two-thirds
when agreement categories are aggregated), with younger members recording slightly more positive
responses than their older counterparts. Overall feelings of support as a volunteer were slightly lower
than in 2016, but aggregated agreement scores remain at just under two-thirds of respondents. Younger
respondents were significantly more likely to agree that they feel supported as volunteers, which provided
a buffering effect to overall scores.
Perceptions that bullying is not tolerated by St John and that St John discourages bullying witnessed
a small decline in 2017, although aggregated agreement scores remain above three-quarters of
respondents).
The bullying culture that does unfortunately exist within St John. Respondent.

Younger respondents were more likely to report strong agreement with the statement than older
respondents while older respondents were more likely to disagree (20% of respondents aged 18–26
disagree when data is aggregated). While overall responses remain relatively positive, with bullying, the
detrimental effects for the small population group affected remains concerning. Again, AYAN advocates
St John entities pursue strategies that create a culture of zero tolerance towards bullying. A strategy might
include, for example, examples of what bullying might look like in a St John environment, the impact of
bullying, strategies for addressing bullying, increasing group and individual resilience, and avenues for help
seeking.
There is an … ‘inability to challenge bullying because of the high level it permeates’. Respondent

In terms of St John being perceived by respondents’ as a friendly and welcoming place, we have lost
some ground in 2017. Again, younger respondents had more positive views than their older counterparts.
Pursing strategies to improve organisational culture, particularly for the 18–26-year-old age group, may
assist in improving such perceptions and be incorporated into any recruitment and retention strategy. As
discussed in 2016, this may be particularly important for those young people transitioning from a youth or
cadet environment to an adult environment.
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In 2017 most respondents agree or strongly agree that they feel comfortable and safe in their group
or division (85%), with a slight improvement in scores since 2016. Scores for feeling comfortable and
safe while on duty or at events decreased slightly in 2017, although this decrease was minor. In both
categories, older respondents were slightly less likely to feel comfortable and safe, although the younger
members were far more likely to respond ‘neutral’ to questions posed on the topic of comfort and safety
at duties and events. For the proportion of young people who do not feel comfortable and safe in these
locations, it is important to ascertain why this may be and what St John might do to improve in this area.
Members have the right to feel safe while volunteering with St John.
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Key findings

• St John should continue to investigate the production of a resource targeted at
leaders of young members aimed at increasing awareness of mental illness and
strategies for management.
• All St John entities pursue strategies to create a culture of zero tolerance towards
bullying, such as implementing a bullying awareness program. This should be
implemented across all service areas, not just the Youth Program.
• All St John entities pursue strategies to improve organisational culture to ensure
that St John is perceived as a friendly and welcoming place for all.

COMMUNICATION
In terms of St John’s ability to communicate news and developments with young members, little change
has occurred since 2016, with respondents aged 12–17 years remaining only slightly more positive about
communication than older respondents. Positive responses to this question remain at just under one-third
of responses, indicating that there is room for improvement.
Head office replying to emails and listening to the need of the members, not just passing you back
and forth. Respondent
In terms of respondents’ satisfaction with the use of social media as a communication tool, figures remain
relatively similar to 2016, however with a slight increase in satisfaction in 2017. Overall positive responses
(aggregated) remain at slightly less than two-thirds of responses. Older respondents were slightly more
positive than those respondents aged 12–17 years, and the younger cohort were more likely to select
‘neutral’. There is room for improvement in use of social media as a communication tool, especially for a
generation of young people who rely on such technology to remain connected.
I wish St John communicated with us. Respondent.
Again, research into how young members want to receive communication and what subjects they want to
receive information on could be beneficial to increasing young member satisfaction with the organisation’s
communication ability.
More open-ended communication between St John management and younger members who have the
drive to strive for positive progress and modernization [sic] in the organisation. Respondent

Key findings
• St John would benefit from better understanding how young members wish to
be communicated with and the topics that interest them.
• Greater use of social media platforms may be beneficial as a member
engagement tool for young members.

DECISION-MAKING
St John’s ability to encourage young members to participate in decision-making forums (such as
participating in leadership roles or on boards) has witnessed a slight overall improvement in 2017 however
rates of disagreement remain at just under one-third of respondents, and neutral responses remain above
one-quarter or responses. The results suggest that St John has a long way to go in ensuring that young
people feel that they are encouraged to apply for or be promoted into decision-making roles. Once again,
younger respondents had a more positive outlook than those aged 18–26 years, which could potentially
be partially explained by the progression structures that exist in the youth or cadet program.
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• State/territory entities should undertake an exploratory exercise to ascertain why
some young members do not feel comfortable and safe in their group or division
or while volunteering at duties and events.

Management, such as the Board, listening to members and taking action. Respondent

There should be … ‘youth involvement in major decisions about St John’. Respondent
St John’s ability to consult with young members on topics that matter in the organisation has seen a fair
improvement in 2017 with just under half of respondents selecting responses in the satisfaction categories
(as opposed to just over one-third in 2016). There is still much work to do in this area however, with onequarter of respondents expressing dissatisfaction and a further 29% expressing ‘neutral’ views.
18– 26-year-olds were far less likely to have positive views than their 12–17-year-old counterparts,
experiencing higher rates of ‘neutral’ and dissatisfaction scores.

Key findings
St John entities should investigate methods of:
• engaging young members in decision-making
• helping young members to develop strategies to influence decision-makers
• ensuring that young members opinions are sought on topics that matter in the
organisation.

CAREER PROGRESSION
Most respondents were satisfied that participating in St John provided an opportunity to boost their
employability. Only a small proportion of respondents reported feeling unsatisfied or neutral. Younger
responders were 18% less satisfied overall in 2017 than they were in 2016. Whereas, older respondents
were 11% more satisfied than in 2016.
These results indicate that St John is tracking well as an organisation that benefits young members by
boosting employability. It is encouraging to see an increase in the satisfaction of older member in 2017.
However, the lower levels of satisfaction of younger members, and the decrease in satisfaction from 2016,
indicates St John can do more to boost the employability of younger members, or at least their perception
of such a benefit.
Volunteering opportunities should be more than participating in duties, meetings and camps but
should also have community involvement activities such as nursing home visits or fundraisers.
Respondent
Similarly, respondents were more positive regarding feelings towards there being pathways for
career progression for them in St John, with a significant increase from 2016. Nearly half (47%) of the
respondents felt ‘very good’ with the pathways for career progression, with only 14% having negative
beliefs, and 16% feeling neutral on the topic. Interestingly, younger respondents were more likely
to be positive regarding their feelings than their older counterparts, who had slightly higher rates of
disagreement.
Over half of the respondents were satisfied with the support given by the organisation to young people to
identify potential career pathways in St John. This was an improvement from 2016. Only a quarter of the
respondents felt dissatisfied with the support given to identify pathways, with a further 18% being neutral.
Younger respondents were significantly more likely to have positive feelings than their older counterparts,
while older respondents were more likely to slightly disagree.
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In terms of feelings of empowerment in influencing decision-makers on topics that matter to young
members, 2017 results demonstrated an increase in affirmative responses, and a decrease in negative
responses. In addition, the number of respondents that were ‘unsure’ also increased. Younger
respondents were more likely to respond ‘yes’ than older members, which again could be potentially
explained by youth and cadet programs having a different structure to other areas of the organisation.
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These results suggest that while significant progress has been made in 2017 to support young people in
identifying potential career pathways in St John, there is still room for improvement. This is especially true
for older respondents who are not as satisfied with the support as their younger counterparts are.

There should be… ‘more pathways to learn and for roles.’ Respondent

Key findings
• St John entities continue their efforts in providing certificate-based training
for young members that boost employability.
• Leaders continue to work with young members to ensure pathways for
career progression are identified and young members are provided with
encouragement and support to pursue such pathways.
• That further investigations are undertaken into how St John may better serve
young members in developing skills and new learnings.

CHALLENGE
Generally, respondents feel that St John positively challenges them in their roles, with almost threequarters in agreement, while 14% disagree and feel neutral respectively. Overall, the results from 2017 saw
minor variance from 2016. Where change was seen, it was more likely that respondents ‘strongly disagree’
instead of ‘slightly disagree’ that St John positively challenges them in their roles. Younger members were
slightly more likely to agree more than their older counterparts, however, not as much as they did in 2016.
Similarly, results remained relatively consistent with 2016 in respect to St John’s ability to provide
respondents with enough opportunities to be challenged, with 71% agreeing. Once again, where change
was seen, it was more likely that respondents ‘strongly disagree’ instead of ‘slightly agree’. Younger
respondents experienced less agreement in 2017 than in 2016, however, were more positive than their
older counterparts overall.
The following opportunities are the current awards that are offered by St John that involve challenge:
• Grand Prior’s Award
• Southern Cross Award
• Sovereign’s Award.
Young people have access to other awards such as Cadet and Youth Leader of the Year Awards, and the
national Norma Bell National Youth Leader Award. However, awards of these types are more aimed at
rewarding service already performed, and not requiring the recipients to be challenged to the same extent.
These awards also impact relatively few people each year. In addition, State and Territory entities may
have their own award offerings. Young people are also eligible for service awards (i.e. the Special Service
Shield, Cadet Service Star, Service Recognition Award and the Service Medal of the Order of St John).
In reviewing the availability of award and recognition opportunities, the question ‘Is St John doing enough’
can be posed. Given the satisfaction rate, the answer is probably ‘yes’. However, it may be that not
enough young people know about the availability of some of these opportunities; developing increased
awareness may assist in increasing satisfaction. In doing so, State and Territory entities might consider
mapping all award and recognition opportunities available to young members, and providing a resource
that will ‘point them in the right direction’ in terms of developing their award and recognition goals and
aspirations. In addition, the recommendations from the 2016 NYMS report around providing more support
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Respondents are satisfied that there are enough opportunities in St John to develop skills and learn new
things, with just over 17% feeling neutral, and only 15% disagreeing. There was a slight decline in the
overall satisfaction of all respondents from 2016. However, younger responders were more likely to agree
that there are enough opportunities to develop skills and learn new things, although, not to the extent as in
2016.
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for young people to develop career pathways (including award and recognition pathways), are still highly
relevant in 2017.
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Key findings

VALUING MEMBERS
Nearly three-quarters of respondents in 2017 strongly or slightly agreed that St John provides young
members with enough opportunities to put first aid skills into practice at duties or events—which was a
5% increase from 2016. Younger respondents were slightly more likely to give positive responses than
older respondents, and both age cohorts experienced higher positive scores in 2017. However, there is still
room for improvement as nearly one-third of respondents disagree or feel neutral on the topic. Ensuring
that opportunities exist for young members to put their skills and knowledge into practice is a key retention
strategy. A commitment to communicate the scope of practice of members under 18 years to both young
members and adult members alike, may assist in managing the expectations of all parties. Additionally,
entities should ensure that young members are given a fair go and are rostered on to duties and events
that are suitable for members under 18 years of age where practicable.
Make it clear for cadets what events they can attend and give more information up front. Respondent
We have lost a small amount of ground in 2017 in terms of members agreement with St John being a
welcoming place for people of all backgrounds, with the most ground being lost between 2016–2017 for
members under the age of 18 years. Despite the losses, over three-quarters of respondents believe that
St John welcomes people from all cultures, religions, backgrounds, personal beliefs, lifestyles, political
beliefs and socio-economic backgrounds, which remains a healthy statistic. To better understand the view
of those that don’t agree, further research is required to ascertain who is being affected and what actions
St John might take to make improvements.
Have concrete policies to actively support transgender and gender diverse folks, such as myself.
Respondent

Key findings
• St John entities should ensure that the scope of clinical practice for members
under the age of 18 years is made transparent to all members.
• Further research is required to better understand the views of those that do not
feel St John is a welcoming place for all people.

THE FUTURE
Results for members thinking about leaving St John in the last 6 months saw a small improvement from
2016 figures, with an 11% improvement in responses for ‘not at all’. Despite this improvement, nearly 40%
of respondents had thought about leaving in the last 6 months, either frequently (14%) or ‘sometimes’
(24%). Younger respondents were 20% more likely to respond ‘not at all’ however, which buffers overall
scores. In terms of length of service and thoughts of leaving, similar patterns were found in 2017, with a
correlation between length of service and thoughts of leaving found—that is, the longer a person stays
with the organisation, the more likely they are to think about leaving. This correlation is more dramatic for
those that are aged 18–26 years.
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Award and recognition opportunities in each jurisdiction should be mapped
and documented. This should include both national and state and territory
opportunities. The resource should then be supplied to young members to
ensure that they are aware of the opportunities available to them. They should
also be supported in identifying goals appropriate to them and mentored in
achieving those goals.

It’s been good. Like NatCamps and meeting new people, but it’s just boring and too much going on
and I’m kinda tired of it. Respondent
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Regarding thoughts of leaving in the last 12 months, ‘not at all’ scores remained relatively similar between
2016– 2017. Between the thoughts of leaving in the last 6 months and thoughts of leaving in the last 12
months, ‘not at all’ responses were down by 12% for the last 12 months, and ‘sometimes’ increased by
12% (‘frequently’ remained constant). This tells us that young members have more recently had thoughts
of leaving. Both age groups recorded less ‘not at all’ responses in 2017 than in 2016, and there is a
significant difference between age groups. For example, the younger cohort is 25% more likely to report
‘not at all’ than 18–26-year-olds. Similar trends about length of service were found as for thoughts of
leaving in the last 6 months—that is, there is a correlation between length of service and thoughts of
leaving. Again, this effect is more dramatic for the 18–26-year-old age group. A strong negative correlation
was found between thoughts of leaving and length of membership with St John. This also demonstrated
that thoughts of leaving increase with time. It is important to identify causality or to understand why this
relationship exists (for example, is it something that St John is or isn’t doing; is it about the members life
stage and other commitments?) through further research with young members.
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A new question was added to the survey in 2017 to better understand the reasons for thoughts of leaving,
via a multiple-choice question. The primary reasons for respondents thinking about leaving St John was
found to be organisational politics and dissatisfaction with management at over one-third of responses
(37%), followed by ‘other commitments’ (20%) and ‘I’m just over it’ at 10%. All other categories remained
at under 10% each (Figure 11.3.1). This information sends quite a loud message to St John that we may
not be ‘getting it right’ in terms of how organisational politics are handled within the organisation, and the
way that young volunteers are managed. Further research is needed to further understand what it is about
organisational politics and management that is problematic for young members.
Regarding ratings of overall enjoyment, a small increase was found in 2017 which is promising.
Respondents aged 12–17 years once again have higher levels of enjoyment than their older counterparts.
As for 2016, a correlation between decreased enjoyment and greater length of membership exists (that is
the longer they stay, the less satisfied they become). Further research is required to better understand why
length of membership has a direct relationship with decreased enjoyment. One theory could be that there
is a relationship between decreased enjoyment and the reasons given for thoughts of leaving, but this
must be tested through research.
Respondents were slightly less likely to recommend joining St John to someone they know in 2017, but the
figures remain within ‘healthy’ levels, with 75% of respondents still willing to recommend St John. Younger
(12–17-year-old) respondents were slightly more likely to recommend joining than the older group. In terms
of recommending joining St John and length of service, once again there is an overall correlation between
length of membership and this recommendation. The correlation is stronger in the 12–17-year-old age
group.
2017 saw an interesting shift in the primary reason that a young member volunteers with St John. In
2016 the primary reason was altruistic with over 54% of respondents reporting ‘to help others’ as their
primary motivation, followed by ‘to learn new skills’ at 27%. In 2017, the tables have flipped with 58%
of respondents reporting their primary motivator is ‘to learn new skills’ and 28% selecting ‘to help
others’. Other categories remained relatively similar. Given the nature of the research, it is not possible to
understand why such a large shift in motivation has occurred and could be subject of further research.

Key findings

• The primary reason for thoughts of leaving is organisational politics and
management practices.
• The primary motivation for volunteering in 2017 is ‘to learn new skills’ as
compared with 2016, where ‘to help others’ was the primary reason at similar
rates in 2016. It will be important to watch this trend and see what emerges over
time.
More research is required to better understand:
• what the dissatisfaction is with organisational politics and management
• why enjoyment decreases over time.

WHAT WOULD PEOPLE CHANGE ABOUT ST JOHN?
The leadership theme was the largest generated from thematic analysis, ranging from divisional leadership
to leadership at a state and national level. Many respondents stated that there was a lack of support for
leaders and from leaders within the organisation.
Support for divisional leadership. Respondent
I would improve the leadership in the division. Respondent
Some respondents recommended a review of current leadership practices within St John Ambulance.
Have an external body that reviews state-wide St John management. Respondent
Leadership is an important quality of any organisation, and leaders need to be empowered and provided
the tools to perform their roles. One way in which St John Ambulance may be able to empower leaders
from a divisional level is to provide them with adequate training. From a state level or beyond, leaders
would benefit from talking to the young members within their jurisdictions, taking the feedback back to
their leadership teams and enacting strategies to improve the quality of support provided.
Respondents discussed having leaders appointed into roles based upon merit alone or having an elected
divisional leader. A recommendation addressing these responses would be that all leadership roles
should be appointed upon a merit basis. Not only should this occur, all leaders should also undergo
a performance review process that occurs on at least an annual basis which involves 360* feedback.
360* feedback involves feedback from stakeholders of all levels, be it divisional membership, direct line
management and other stakeholders a leader may collaborate with. This in-turn allows for a more accurate
representation of the performance of a leader, and allows effective feedback to be provided to the leader
to ensure appropriate professional development takes place.

Training
The training theme was the second largest theme that was observed during thematic analysis. Many
young members cited access to training, diversity in training and the ability to obtain a nationally
recognised qualification as key areas where St John Ambulance could improve.
Have training more like distance unis. Do everything online. Only come in for practical work.
Respondent
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• There remains a strong directional relationship between length of membership
and thoughts of leaving St John—the longer a young member volunteers with
us, the more likely they are to think of leaving. There is also a relationship
between length of membership and decreased enjoyment with their volunteering
experience.

More opportunities for learning and development— team leader courses, advanced first responder
training. Respondent
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Be able to work towards nationally recognised qualifications, such as Cert IV. Respondent

This ties in with a recent project undertaken by AYAN that reviewed the perception of young members and
eLearning. The implementation of eLearning would allow for accessible, quality training programs for all
members, that can be completed at their own pace, allowing for constructivist learning to occur with the
potential for experiential learning. The outcome from the eLearning survey recommended that a highquality eLearning program should be implemented as this may improve engagement of young members
within St John Ambulance.
An interesting comment made by one respondent demonstrated the need for Mental Health training for
young members and for leaders of young members:
Improved training for those who work with youth members around dealing with mental health
concerns and challenging behaviour and also more training around teaching and engaging different
age groups. Respondent
Mental health training is a necessity for all members and this has been identified within various forums.
A recommendation from this survey is for a Mental health training package to be created for both young
members and the leaders of young members to address the ever-growing concern of mental health.

Communication
Communication was a common theme seen throughout the responses given, often intertwined within the
leadership theme. Many of the respondents stated that there was a lack of communication from state and
territory and regional offices to members.
More open-ended communication between St John management and younger members who have the
drive to strive for positive progress and modernisation in the organisation. Respondent
I wish St John communicated with us. Respondent
Some respondents also cited the need for more clear communication of what young members were able
to do within the organisation.
A mutual understanding of what older youth members can and can’t do. Varying on members’ ability.
Respondent
From these responses, it is recommended that St John Ambulance ensure open and closed loop
communication occurs with young members. Thus, young members will understand their roles and
responsibilities, and may also feel more valued if they are being heard.

Opportunities
There were many statements made by the respondents within the NYMS that postulated a theme of
opportunities. Many young members cited that they were limited in the opportunities they were provided
within the organisation. Granted, some of these opportunities may have legal requirements that are
pertinent, particularly with operational events. However, young members still cited that opportunities were
not being presented to them.
Young people that show initiative to be given equal opportunity in the organisation and also be pushed
forward and supported by division and region. Respondent
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More support and training for country divisions and more flexible training with online options for
country members far away from divisions. Respondent

More pathways to learn and for roles. Respondent

Volunteering opportunities should be more than just participating in duties, meetings and camps
but should also have community involvement activities such as nursing home visits or fundraisers.
Respondent
There were also respondents that cited that less opportunities were available to them as they volunteer
within regional areas:
More opportunities for rural cadets. Respondent
Giving more opportunities to the country areas. Respondent
Recommendations from this theme include:
• providing equal opportunities for young member to participate within the organisation as long as it is
operationally appropriate
• providing more opportunities to members who volunteer in regional areas, and
• expanding and innovating on the types of opportunities that are offered to young members.
This in turn has the potential to increase youth participation.

Recognition
Recognition was a strong theme seen throughout the responses provided within the NYMS and often was
intertwined in the training, communication and opportunities themes. Many young members stated that
their skills and abilities were not being recognised within the organisation. This occurred at a divisional
through to a state level. Understandably, in certain circumstances recognition of some of these skills and
abilities are engrossed in legal requirements. Some of the comments received included:
Recognition of junior HCPs and their role in developing junior members. Respondent
Recognition of those that have skills and experience outside of the organisation. Respondent
Greater roles and responsibilities for student health professionals. Respondent
St John should be able to recognise other training i.e. sports trainer/lifeguard. Respondent
However, many young members cited that they just want to be recognised as equal members with equal
abilities and strengths like any other member.
… Treated as ‘half-members’ by some adult members. Respondent
It is clear that in this and other themes extracted from the survey, young members often feel undervalued
and that their abilities are not recognised. St John Ambulance can counteract this by fostering a culture
that respects all members’ abilities, and re-educating members who are not clear on the abilities of
younger members.

Environment
The environment and culture of St John Ambulance is one that deeply affects the young members of the
organisation. This theme, derived from the responses left by the young members, explores a magnitude of
ideas that would likely improve participation.
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One respondent went as far as describing that the opportunities provided to young members should
not be limited to events, training or proficiency topics, but include a much broader range of community
involvement:
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The first topic of discussion within this theme pertains to the physical environment of the training
centres and sub-centres in which our young members meet. Some respondents quoted that the
current spaces are not engaging and that improving these spaces may improve their participation.

This also applied to the resources that were available within each sub-centre, where regional areas
often felt left out.
I would provide more physical resources to regional divisions. Respondent
Other respondents cited that an increase in interdivisional interaction could very well improve
participation of young members.
More interaction with neighbouring divisions e.g. social nights. Respondent
More opportunities to meet and be involved with other cadets around the state. Respondent
Further, young members expressed that at times the commitment expected of them was too great and
discouraged them from participating.
Less hours/events required for members who work or study full time. Respondent
More flexibility for people with other commitments. Respondent
Unfortunately, there were several responses pertaining to a bullying culture that some young members
cited as existing within the organisation. What is also cited is the lack of understanding and recognition
that non-binary, transgender and gender-diverse members exist within our organisation.
Have concrete policies to actively support transgender and gender diverse folks, such as myself.
Respondent
Recognition that gender diverse and non-binary members exist, myself being one. Respondent
The bullying culture that does unfortunately exist within St John. Respondent
Inability to challenge bullying due to the high level it permeates. Respondent
Recommendations from this theme are extensive and include everything from:
• improving the physical environment where our young members meet
• ensuring that each division has adequate resources to conduct their training and operate
• increasing the flexibility of volunteering for young members, potentially with the use of episodic
volunteering, and finally
• ensuring that policies and training is put in place to ensure our gender diverse members feel safe
within the organisation.

Having a voice
The final theme that was seen within the responses that were left by the respondents was ‘having a
voice’. This theme concerns young members wanting to have a say in matters that affect them within
the organisation. The statements left by the respondents include:
Ensuring that youth members have a greater say in organisational matters. Respondent
Youth involvement in major decisions about St John. Respondent
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Make the room look a little more cheery. Respondent
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Responses left also described how young members would benefit from boards communicating directly
with them as a membership when it comes to matters surrounding them.
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… Board listening to members and taking action. Respondent

A recommendation of this theme is that a member of senior management or board member should
regularly plan to meet with young members within the organisation so that the membership feel that they
are being listened too. This could be in a youth advisory network form within each state or territory or
simply, a senior manager attending divisional training nights and talking to the membership on a regular
basis.
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Communication from the board to members. Respondent

1. Profile of respondents
A total of 232 young members responded to the survey, including 106 (46%) members aged between
12 and 17 years, and 126 (54%) aged between 18 and 26 years (Figure 1.1). A slightly higher number
of 12–17-year-old members responded to the survey in 2017 than in 2016 (+6%), with slightly less for
18–26-year-olds than in 2016 (-6%).
Once again, all jurisdictions were represented in the survey, with South Australia recording the highest
response rate (41%), followed by New South Wales (24%) and Western Australia (11%) (Figure 1.2). South
Australia saw a significant increase in response rate in 2017 (+30%), Victoria saw a significant decrease
(-30%), and New South Wales saw a 4% decline. Variances in response rates for the remaining States and
Territories between 2016 and 2017 were not significant, remaining relatively constant.
27% of respondents have been engaged as a member of St John for more than 5 years, 17% had been
engaged for 1–2 and 2–3 years equally, 13% for 4–5 years, 11% for 6–12 months, 7% for 3–4 years
and less than 6 months equally (Figure 1.3). Results were similar between 2016 and 2017, with minor
fluctuations only.

Figure.1.1 Respondents by age 2017 (12–17 and		
18–26-year-olds) (n=232)

Figure 1.3

Figure 1.2 Respondents by State/territory 2017

Respondents by length of membership 2017 (< 6 months, >5 years)
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2. Opportunities
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2.1 How satisfied are you with the opportunities St John has provided you?

For the two age groups, in 2017 51% of respondents aged 12–17 years (n=106) reported that they were
‘very satisfied’ with the opportunities provided, and a further 32% were ‘satisfied’. 7% were ‘neutral’ or
‘dissatisfied’, and 4% were ‘very dissatisfied’. Differences between the 2016 and 2017 results show that
this age group is more likely to be ‘very satisfied’ in 2017 than in 2016 (Figure 2.1.2).
Members aged 18–26 years were more likely to feel ‘satisfied’ (49%) than ‘very satisfied’ (33%) in 2017.
This is a similar trend to that experienced in 2016 for this question. Similar scores were recorded for the
‘neutral’ (8%), ‘dissatisfied’ (7%) and ‘very dissatisfied’ (2%) as for 2016 for older respondents (Figure
2.1.3).
Between groups, younger respondents were much more likely to be ‘very satisfied’ while older
respondents were much more likely to be ‘satisfied’. Younger members were slightly more likely to be ‘very
dissatisfied’ (Figure 2.1.4).

Figure 2.1.1 Overall level of satisfaction between 2016–2017 (%)

Figure 2.1.2 Level of satisfaction for 12–27-year-olds between years (2016–2017)
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In 2017, the majority of respondents (n=232) indicated that they were very satisfied (41%) or Satisfied (41%)
with the opportunities provided to them by St John. 7% felt ‘neutral’ and ‘dissatisfied’ respectively. A
further 3% felt ‘very dissatisfied’. These scores align closely with those provided for 2016, with only slight
variations found. Figure 2.1.1 illustrates the variations between years.
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Figure 2.1.3 Level of satisfaction for 18–26-year-olds between years (2016–2017)

Figure 2.1.4 Level of satisfaction between years (12–17 and 18–26-year-olds), 2017

2.2 How satisfied are you with the opportunities St John provides for social and fun activities?
Overall, there was a high satisfaction rate by members in terms of social and fun activities provided with
28% of respondents reported being ‘very satisfied’ and 39% were ‘satisfied’. 24% were ‘neutral’ and a
small number were ‘dissatisfied’ (6%) and ‘very dissatisfied’ (3%). When compared with 2016 results, there
is a slight elevation in satisfaction levels (Figure. 2.2.1).
Respondents aged 12–17 years were more likely to experience higher levels of being ‘very satisfied’ than
their older counterparts (37% versus 21%) and over 18-year-olds were more likely to feel ‘neutral’ than
younger respondents (29% versus 18%). Older respondents were slightly more likely to report being
‘satisfied’), and ‘very dissatisfied’ than younger members. Variances between 2016 and 2017 existed for
the 12–17 age group, with an increase in being ‘very satisfied’ (+14%) and a ‘decrease’ in ‘satisfied’ (-13%).
When these two ‘satisfied’ groups are combined however, mean scores highlight the variance (M=33.5
for 2016 and M=39.5 for 2017). Similar rates existed for the ‘neutral’, ‘dissatisfied’ and ‘very dissatisfied’
responses. The 18–26-year-old age group experienced only minor variance between years, being slightly
more likely to be ‘very satisfied’ (+4%), ‘satisfied’ (+2%) and ‘very dissatisfied’ (+2%), and slightly less likely
to feel ‘neutral’ (-5%) or ‘dissatisfied’ (-4%). (Figures 2.2.2, 2.2.3 and 2.2.4).
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Figure 2.2.1 Respondents overall satisfaction with social and fun activities between years (2016–2017)

Figure 2.2.2 Respondents aged 12–17-year-olds satisfaction with social and fun activities between years (2016–2017)

Figure 2.2.3 Respondents aged 18–26-year-olds satisfaction with social and fun activities between years (2016–2017)
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Figure 2.2.4 Respondents by age (12–17 and 18–26-year-olds) satisfaction, 2017 comparison

3. Recognition
3.1 Please rate how much you agree with the following statement: ‘St John recognises my contributions’.
Overall, respondents reported a high satisfaction rate in 2017 for this question, with 27% reporting being
‘very satisfied’ and 34% ‘satisfied’. 19% were neutral on the topic, while 13% felt slight disagreement
and 7% strongly disagreed. When compared with overall results for 2016, slightly higher levels of ‘very
satisfied’ were recorded, and slightly lower levels of ‘satisfied’. Respondents were less likely to feel
‘neutral’ in terms of recognition of contributions, and with similar rates of being ‘dissatisfied’ and ‘very
dissatisfied’ (Figure 3.1.1).
12–17-year-olds experienced higher satisfaction rates than in 2016 (mean scores for combined ‘satisfied’
groups were M=37.5 in 2017 and M=29 in 2016), and were less likely to feel ‘neutral’, ‘dissatisfied’ and
‘very dissatisfied’ (Figure 3.1.2). Respondents aged 18–26 were slightly more inclined to be ‘very satisfied’
and slightly less ‘satisfied’. This cohort was also less likely to be ‘neutral’ and ‘dissatisfied’, but slightly
more likely to feel ‘very dissatisfied’ (Figure 3.1.3).
Between age groups in 2017, once again, younger respondents are more likely to experience higher
degrees of satisfaction than their older counterparts, with older respondents more likely to report feeling
‘neutral’, ‘dissatisfied’ and ‘very dissatisfied (Figure 3.1.4).

Figure 3.1.1 Level of agreement with the statement ‘St John recognises my contributions’, between years (2016–2017)
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Figure 3.1.3 Level of agreement with the statement ‘St John recognises my contributions’, between years (2016–2017) for
18–26-year-olds

Figure 3.1.4 Level of agreement with the statement ‘St John recognises my contributions’, between groups (12–17 and 18–26-yearolds)

3.2 Please rate how much you agree with the following statement: ‘St John recognises the knowledge, skills and
experience I bring to St John
Overall, respondents generally had a positive response to this question with 29% feeling they ‘strongly
agree’ and 33% ‘slightly agree’ with the statement. 20% felt ‘neutral’, and 13% felt they ‘slightly disagree’
and 5% ‘strongly disagree’. 2017 recorded a slight increase in positive responses (M=62.5 for 2016 and
M=71 for 2017), as well as a decrease in ‘neutral’ (-4%) and ‘strongly disagree’ (-3%) scores Figure 3.2.1).
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Figure 3.1.2 Level of agreement with the statement ‘St John encourages my contributions’, between years (2016–2017), for
12–17-year-olds

Both age cohorts saw a slight increase in positive responses and similar responses for the ‘neutral’,
‘slightly disagree’ and ‘strongly disagree’ categories in 2017 (Figures 3.2.2 and 3.2.3). Conversely,
respondents aged 18–26 years witnessed an increase in ‘neutral’, and slight increases in the ‘slightly
disagree’ and ‘strongly disagree’ scores.

Figure 3.2.1 Agreement with the statement: ‘St John recognises the knowledge, skills and experience I bring to St John’, between
years (2016–2017)

Figure 3.2.2 Agreement with the statement: ‘St John recognises the knowledge, skills and experience I bring to St John’, between
years (2016–2017), 12–17-year-olds
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Between age groups, respondents aged 12–17 years were significantly more likely to report they ‘strongly
agree’ and were more likely to be ‘neutral’ than the older age cohort. Respondents aged 18–26 were more
likely to ‘slightly agree’ and record elevated responses for the ‘slightly disagree’ and ‘strongly disagree’
categories.
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Figure 3.2.4 Agreement with the statement: ‘St John revgognises the knowledge, skills and experience I bring to St John’, between
groups (12–17 and 18–26-year-olds), 2017

3.3 How satisfied are you with the awards and recognition opportunities offered by St John (e.g. service
recognition, The Grand Prior’s Award, Southern Cross Award, Norma Bell National Youth Leadership Award
and etc.)?
2017 saw a slight improvement in responses for this question. Overall, respondents were more inclined to
report they were ‘very satisfied’ with the offerings (+10% from 2016), which resulted in slight decreases in
the ‘satisfied’ (-3%), ‘neutral’ (-4%) ‘dissatisfied’ (-2%) and ‘very dissatisfied’ (-1%) categories. (Figure 3.3.1).
Between 2016 and 2017, younger respondents (12–17 years) were slightly more inclined to be supportive
of St John’s award and recognition offerings, yielding slight increases in the ‘very satisfied’ and ‘satisfied’
categories. A slight decrease was witnessed in both the ‘neutral’ and ‘dissatisfied’ categories, although a
slight incline occurred in the ‘very dissatisfied’ category
Figure 3.3.2). For the over 18 group, 2017 saw a 55% gain in responses for the ‘very satisfied’ category,
although a drop in the ‘satisfied’ figure was witnessed (-7%). ‘Neutral’, ‘dissatisfied’ and ‘very dissatisfied’
scores all decreased in 2017 (Figure 3.3.3).
Between groups, 12–17 -year-olds were far more likely to feel ‘very satisfied’ or ‘satisfied’ with offerings,
while 18–26-year-olds were far more likely to feel uncertain or dissatisfied, recording higher ‘neutral’,
‘dissatisfied’ and ‘very dissatisfied’ scores (Figure 3.3.4).
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Figure 3.2.3 Agreement with the statement: ‘St John revgognises the knowledge, skills and experience I bring to St John’, between
years (2016–2017), 18–26-year-olds
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Figure 3.3.1 Overall satisfaction with the awards and recognition opportunities offered by St John (2016–2017)

Figure 3.3.2 Satisfaction with the awards and recognition opportunities offered by St John (2016–2017), 12–17-year-olds

Figure 3.3.3 Satisfaction with the awards and recognition opportunities offered by St John (2016–2017), 18–26-year-olds
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3.4 How satisfied are you with St John’s ability to communicate these awards and recognition opportunities with
you?
Between 2017 and 2017, there has been a decrease in those respondents reporting they are ‘very
satisfied’ (-6%), a slight decrease in the ‘satisfied category’ (-1%) as well as the ‘neutral’ (-5%) category.
Respondents were equally ‘dissatisfied’ (20%) between 2016 and 2017, and there was an increase in
respondents feeling ‘very dissatisfied’ (+5%) (Figure 3.4.1).
Younger respondents were only slightly more inclined to give a positive response in 2017, with a slight
increase recorded for ‘very satisfied’ (+3%), and declines recorded for ‘neutral’ and ‘slightly dissatisfied’ at
-1% each. An 1% increase was found for ‘very dissatisfied’ (Figure 3.4.2). Older respondents were slightly
more inclined to feel ‘very satisfied’ in 2017 than in 2016 and less inclined to report feeling ‘neutral’, with
this category doubling its score. In saying this, respondents were more likely to give a ‘dissatisfied’ or ‘very
dissatisfied’ rating than in 2016 (Figure 3.4.3).
Older respondents were significantly more likely to report feeling ‘dissatisfied’ with St John’s ability
to communicate award and recognition opportunities than their younger counterparts, who scored
significantly more highly in the ‘very satisfied’ and ‘satisfied’ categories. Both groups were near equal in
their ambivalence about ability to communicate award and recognition opportunities and the older group
felt slightly more strongly that they were ‘very dissatisfied’ than their younger counterparts (Figure 3.4.4).

Figure 3.4.1 Overall satisfaction with St John’s ability to communicate awards and recognition opportunities, 2016–2017
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Figure 3.3.4 Satisfaction with the awards and recognition opportunities offered by St John between groups (12–17 and 18–26-yearolds), 2017
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Figure 3.4.2 Satisfaction with St John’s ability to communicate awards and recognition opportunities between years (2016–2017),
12–17-year-olds

Figure 3.4.3 Satisfaction with St John’s ability to communicate awards and recognition opportunities between years (2016–2017),
18–26-year-olds

Figure 3.4.4 Satisfaction with St John’s ability to communicate awards and recognition opportunities between groups (12–17 and
18–26-year-olds), 2017

3.5 How satisfied are you with the level of encouragement you have been given to seek out and participate in St
John award and recognition opportunities?

Younger respondents (12–17) saw an increase in overall satisfaction for the ‘very satisfied’ and ‘satisfied’
categories (mean results for combined ‘satisfied categories was M=46.5 for 2016 and M=55.5 for
2017). High scores in the satisfied categories saw decreases in the ‘neutral’ (-1%), ‘dissatisfied’ (-4%)
and ‘very dissatisfied’ (-6%) categories (Figure 3.5.2). Older respondents saw an increase in the ‘very
satisfied’ category, a decrease in the ‘satisfied’ category and were more likely to report feeling ‘neutral’ or
‘dissatisfied’ in 2017 (Figure 3.5.3). Overall, the younger age group was more likely to feel ‘very satisfied’ or
‘satisfied’ with encouragement given than their older counterparts (M=33 for 12–17-year-olds and M=33.5
for 18-16-year-olds) (Figure 3.5.4).

Figure 3.5.1 Overall satisfaction with the level of encouragement (2016–2017)

Figure 3.5.2 Satisfaction with the level of encouragement (2016–2017), 12–17-year-olds
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2017 saw an increase in respondents feeling ‘very satisfied’ (+8%) with the encouragement they have
received, a slight decline for ‘satisfied’ (-1%) and ‘neutral’ (-3%) as well as a decline of 4% for ‘very
dissatisfied’ (Figure 3.5.1).
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Figure 3.5.3 Satisfaction with the level of encouragement (2016–2017), 18–26-year-olds

Figure 3.5.4 Satisfaction with the level of encouragement between groups (12–17 and 18–26-year-olds), 2017

4. Flexibility
4.1 Please rate how much you agree with the following statement: ‘St John provides me with volunteering
opportunities that are flexible and suit my lifestyle
Overall results between 2016 and 2017 remained relatively consistent, with only minor variations amongst
most categories—satisfaction rates are generally high (M=87.5 for 2017 and M=85 for 2017), and ‘neutral’
views and disagreement with the statement remaining low (Figure 4.1.1). Younger members were more
likely to report feeling ‘very satisfied’ in 2016 than in 2017 but were more likely to report feeling ‘satisfied’
or ‘neutral’ than in 2016 (Figure 4.1.2). Disagreement with the statement remained relatively consistent with
2016 figures. Older members were slightly more inclined to report favourably towards the statement than
in 2016, with slights increases in the ‘strong agree’ and ‘slightly agree’ categories, while reporting declines
in the ‘neutral’ and ‘slightly disagree’ categories. A slight increase in the ‘strongly’ disagree category was
recorded (Figure 4.1.3).
Between age groups in 2017, the younger age group were only slightly more inclined to report strong
agreement with the statement, and the older age group were slightly more inclined to report feeling slight
agreement. The younger age group was slightly more inclined to feel ‘neutral’, and the older age group
slightly more inclined to ‘slightly’ or ‘strongly disagree’ (Figure 4.1.4).
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Figure 4.1.2 Agreement with the statement: ‘St John provides me with volunteering opportunities that are flexible and suit my
lifestyle’, between years (2016–2017), 12–17-year-olds

Figure 4.1.3 Agreement with the statement: ‘St John provides me with volunteering opportunities that are flexible and suit my
lifestyle’, between years (2016–2017), 18–26-year-olds
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Figure 4.1.1 Overall agreement with the statement: ‘St John provides me with volunteering opportunities that are flexible and suit
my lifestyle’, 2016–2017
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Figure 4.1.4 Agreement with the statement: ‘St John provides me with volunteering opportunities that are flexible and suit my
lifestyle’, between groups (12–17 and 18–26-year-olds), 2017

4.2 Please rate how much you agree with the following statement: ‘St John provides enough training
opportunities in formats, times and locations that make it easy for me to participate
Similar overall rates were recorded between years, with younger respondents only slightly more included
to report ‘strongly’ or’ slightly’ agreeing with the statement. 2017 respondents were slightly more likely to
report that they feel ‘neutral’, ‘slightly disagree’ or ‘strongly disagree’ (Figure 4.2.1).
Younger respondents (12–17 years) responses were relatively consistent with 2017 results, with slight
variations across all categories: ‘strongly agree’ (-2%), ‘slightly agree’ (+3%), ‘neutral’ (+2%), ‘slightly
disagree’ (+1%) and ‘strongly disagree’ remaining the same as in 2016 (Figure 4.2.2). Older respondents
(18–26) were far more likely to give a positive response in 2017, with increases in the ‘strongly’ (+2%) and
‘slightly agree’ (+9%) categories, decreases for ‘neutral’ (-6%) and ‘strongly disagree’ (-5%) categories,
while the ‘slight disagree’ category remained consisted with 2016 figures at 17% (Figure 4.2.3).
Between groups, younger participants were more inclined to have ‘strong’ agreement with this statement,
and older participants more inclined to have ‘slight’. The older group was more likely to ‘slightly’ or
strongly’ disagree with the statement than the younger group, while the younger group was slightly more
likely to feel ‘neutral’ (Figure 4.2.4).

Figure 4.2.1 Overall agreement with the statement: ‘St John provides enough training opportunities in formats, times and locations
that make it easy for me to participate’, 2016–2017
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Figure 4.2.3 Agreement with the statement: ‘St John provides enough training opportunities in formats, times and locations that
make it easy for me to participate’, between years (2016–2017), 18–26-year-olds

Figure 4.2.4 Agreement with the statement: ‘St John provides enough training opportunities in formats, times and locations that
make it easy for me to participate’, between groups (12–17 and 18–26-year-olds) 2017
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Figure 4.2.2 Agreement with the statement: ‘St John provides enough training opportunities in formats, times and locations that
make it easy for me to participate’, between years (2016–2017), 12–17-year-olds

4.3 How much do you agree with the following statement: ‘I prefer volunteering opportunities that are episodic or
sporadic rather than a long-term commitment

Younger respondents were more inclined to rate their agreement with this statement as ‘strongly agree’
or neutral than in 2016, while slight agreement remained consistent. Slight disagreement declined in 2017
(-13%) while strong disagreement rose in this age bracket (Figure 4.3.2). Older respondents recorded very
similar rates to 2016, with marginal increases in the ‘slightly agree’ and ‘neutral’ categories, declines in the
‘strongly agree and ‘slightly disagree’ categories, while the ‘strongly disagree’ category remained constant
(Figure 4.3.3).
Between age groupings in 2017, older respondents were slightly more likely to report that they ‘strongly’ or
‘slightly agree’ agree with this statement than younger respondents, who were more likely to feel ‘neutral’
on the topic than older respondents (Figure 4.3.4).

Figure 4.3.1 Overall agreement with the statement: ‘I prefer volunteering opportunities that are episodic or sporadic rather than a
long-term commitment’, 2016–2017

Figure 4.3.2 Agreement with the statement: ‘I prefer volunteering opportunities that are episodic or sporadic rather than a long-term
commitment’, between years (2016–2017), 12–17-year-olds
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Respondents were more likely to ‘slightly agree’ and less likely to ‘strongly agree’ in 2017 than in 2016.
Neutral scores remained consistent and high demonstrating some ambivalence or uncertainty on the
subject, and ‘slightly disagree’ scores also remained consistent, but relatively low, and the ‘strongly
disagree’ category saw a minor increase (1%) (Figure 4.3.1).
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Figure 4.3.3 Agreement with the statement: ‘I prefer volunteering opportunities that are episodic or sporadic rather than a long-term
commitment’, between years (2016–2017), 18–26-year-olds

Figure 4.3.4 Agreement with the statement: ‘I prefer volunteering opportunities that are episodic or sporadic rather than a long-term
commitment’, between groups (12–17 and 18–26-year-olds), 2017

4.4 Please rate how much you agree with the following statement: ‘The time commitment expected of me by
St John is too much
Changes between 2016 and 2017 for overall scores is marginal, with respondents expressing general
disagreement with this statement, or feeling ‘neutral’ on the subject. A small proportion in 2017 still feel
that they agree with this statement, although ‘strong’ agreement has witnessed a marginal decline, while
‘slight’ agreement has risen slightly (Figure 4.4.1).
Younger respondents (12–17 years) still mostly disagree with the statement or feel neutral, with ‘slight’
disagreement experiencing an increase (+5%), ‘strong’ disagreement declining by 4% and ‘neutral’ by 2%
in 2017. Agreement with this statement remains low for younger respondents (under one quarter when
the two agreement categories are combined), with a 3% decrease for ‘strongly agree’ but a 3% increase
for slightly agree (Figure 4.4.2). Older respondents scores remain relatively consistent with 2016, with only
slight increases in the ‘slightly agree’ (+1%) and neutral’ (+1%) categories, but slight declines in the ‘slightly
disagree’ (-1%) and ‘strongly disagree’ categories in 2017 (Figure 4.4.3).
Between age groups in 2017, older respondents were more likely to ‘strongly agree’, ‘slightly agree’ or feel
‘neutral’ than their younger counterparts, who were more likely to disagree with the statement
(Figure 4.4.4).
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Figure 4.4.1 Overall agreement with the statement: ‘The time commitment expected of me by St John is too much’, 2016–2017

Figure 4.4.2 Agreement with the statement: ‘The time commitment expected of me by St John is too much’, between years (2016–
2017), 12–17-year-olds

Figure 4.4.3 Agreement with the statement: ‘The time commitment expected of me by St John is too much’, between years (2016–
2017), 18–26-year-olds
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4.5 Please rate how much you agree with the following statement: ‘I am made to feel bad if I turn down or refuse a
service opportunity (e.g. a duty)’.
Results for 2017 remain relatively stable, with slight declines in scores for the ‘strongly disagree’ and
‘slightly disagree’ categories (-2 and -1% respectively). Respondents were more likely in 2017 to feel
‘neutral’ (+5%) than in 2016 and were very slightly less likely to feel ‘slight’ or ‘strong’ disagreement
(-1% each) (Figure 4.5.1).
Responses for those aged 12–17 years followed the 2016 results relatively closely, with declines for the
‘strongly’ (-6%) and ‘slightly’ (-1%) agree, and ‘strongly agree’ (-1%) categories and increases for the
‘neutral’ (+4%) and ‘slightly’ disagree (+4%) (Figure 4.5.2). For older respondents, a slight increase in the
‘strongly agree’ (+2%) and ‘neutral’ (+4%) categories was witnessed in 2017, with declines found in the
‘slightly’ (-4%) and ‘strongly’ (-3%) disagree categories (Figure 4.5.3).
Between groups in 2017, older respondents were more likely to agree with the statement than their
younger counterparts. For the ‘strongly agree’ category, there was a 13% difference towards the older
group, a 9% difference for the ‘slightly agree’ and a 3% difference for the ‘neutral’ category. Younger
participants were far more likely to ‘strongly disagree’ with this statement than their older counterparts (a
22% difference, being that they are nearly 46% more likely to strongly disagree) in addition to being slightly
more likely to ‘slightly disagree’ (a 3% difference) with the statement (Figure 4.5.4).

Figure 4.5.1 Overall agreement with the statement: ‘I am made to feel bad if I turn down or refuse a service opportunity’, 2016–2017
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Figure 4.4.4 Agreement with the statement: ‘The time commitment expected of me by St John is too much’, between groups (12–17
and 18–26-year-olds), 2017
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Figure 4.5.3 Agreement with the statement: ‘I am made to feel bad if I turn down or refuse a service opportunity’, between years
(2016–2017), 18–26-year-olds

Figure 4.3.4 Agreement with the statement: ‘I am made to feel bad if I turn down or refuse a service opportunity’, between years
(12–17 and 18–26-year-olds), 2017
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Figure 4.5.2 Agreement with the statement: ‘I am made to feel bad if I turn down or refuse a service opportunity’, between years
(2016–2017), 12–17-year-olds

5. Wellbeing
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5.1 Please rate how much you agree with the following statement. ‘I feel comfortable and safe at my division’.

For the youngest respondents, the ‘strongly agree category saw a 5% decrease from 2016, but a 6%
increase for the ‘slightly agree’ category. The ‘neutral’ category also saw a very slight decline of 1%, as did
the ‘slightly disagree’ category (-2%). The ‘strongly disagree’ category saw a 1% increase (Figure 5.1.2).
Older respondents’ results were also relatively consistent with 2016 with only a 1% decrease for ‘strongly’
and a 6% gain for the ‘slight’ agree categories. ‘Neutral’ responses were down in 2017 with a 5% decline
in 2017, and the ‘slightly (+5%) and ‘strongly’ (+4%) categories saw a small incline (Figure 5.1.3).
Slight variances exist between the opinions of the two age cohorts, with the younger group more likely to
‘strongly’ agree and the older group more likely to ‘slightly agree’ with the statement. Variance between
the other categories were minor (ranging from 1-2% only) (Figure 5.1.3).

Figure 5.1.1 Overall agreement with the statement: ‘I feel comfortable and safe at my division’, 2016–2017

Figure 5.1.2 Agreement with the statement: ‘I feel comfortable and safe at my division’, between years (2016–2017), 12–17-year-olds
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Overall results between 2016 and 2017 remained relatively consistent, with two thirds or respondents
‘strongly agreeing’ with this statement. Slight variations existed for the ‘slightly agree’ (+2% in 2017),
‘neutral’ (-4%) and ‘strongly disagree’ (+1%) categories, with the ‘slightly disagree’ category remaining
constant (Figure 5.1.1).
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Figure 5.1.3 Agreement with the statement: ‘I feel comfortable and safe at my division’, between years (2016–2017), 18–26-yearolds

Figure 5.1.2 Agreement with the statement: ‘I feel comfortable and safe at my division’, between groups (12–17 and 18–26-yearolds), 2017

5.2 Please rate how much you agree with the following statement. ‘I feel comfortable and safe while on duty’.
Similar to 2016, the majority of respondents report a high left of feeling comfortable and safe while on
duty, with only minor variations showing a small decrease in felt safety. Slight declines were witnessed in
the ‘strongly’ (-1%) and ‘slightly’ agree (-4%) groups, a slight increase in the ‘neutral’ (+2%) and (strongly
disagree’ (+3%) groups. The ‘slightly disagree’ group remained constant (Figure 5.2.1).
2017 saw a slight shift for younger respondents, with a slight decrease in the ‘strongly agree’ (-2%) and
‘slightly agree’ (-13%) categories but increases in the neutral (+12%), ‘slightly disagree’ (+2%) and ‘strongly
disagree’ (+1%) categories. Despite the shift, the results for this for younger members remain highly
positive (Figure 5.2.2). Older respondents had only minor shifts losing 2% in the ‘strongly agree’ category
but gaining 2% in the ‘slightly agree’ category. A decrease was witnessed in the ‘neutral’ (-7%), and slight
increases in the ‘slightly disagree’ (+1%) and ‘strongly disagree’ (+4%) categories (Figure 5.2.3).
Between groups, younger respondents were more likely to feel ‘neutral’ than their older counterparts,
while older respondents were more likely to record ‘slightly agree’ responses. Feelings of ‘neutral’, ‘slightly
disagree’ and ‘strongly disagree’ remain low in 2017 (Figure 5.2.4).
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Figure 5.2.1 Overall agreement with the statement: ‘I feel comfortable and safe while on duty’, 2016–2017

Figure 5.2.2 Agreement with the statement: ‘I feel comfortable and safe while on duty’, between years (2016–2017), 12–17-year-olds

Figure 5.2.3 Agreement with the statement: ‘I feel comfortable and safe while on duty’, between years (2016–2017), 18–26-yearolds
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Figure 5.2.4 Agreement with the statement: ‘I feel comfortable and safe while on duty’, between groups (12–17 and 18–26-yearolds), 2017

5.3 Please rate how much you agree with the following statement. ‘If I had a problem, I would feel comfortable
talking to a St John Leader
2017 results remain fairly consistent with 2016 results for overall agreement with this question. Marginal
differences were found in all categories, including a 1% gain for ‘strongly agree’, a 5% decrease for ‘slightly
agree’, a 4% increase for both the ‘neutral’ and ‘slightly disagree’ categories, plus a 3% decrease for
‘strongly agree’ (Figure 5.3.1).
Younger respondents saw slight shifts across each category, including a 5% gain for ‘strongly agree’, a
7% reduction for ‘slightly agree’, 4% for ‘neutral’ and 3% for ‘strongly agree’. ‘Slightly agree’ saw a 4%
gain (Figure 5.3.2). Older respondents saw a 4% decrease for ‘strongly agree’ and 1% for ‘neutral’, ‘slightly
agree’ remained consistent with 2016 figures, and ‘slightly disagree’ (+7%) and ‘strongly agree’ (+1%) saw
increases (Figure 5.3.3).
Between groups, younger respondents are more likely to feel they ‘strongly agree’ or are ‘neutral’ than
their older counterparts. Older respondents are more likely to respond that they ‘slightly agree’ or ‘slightly’
or ‘strongly’ disagree. Regardless, when scores for agreement are combined, 12–17-year-olds are nearly
three quarters likely to respond in the affirmative and older respondents are just over two thirds likely to
respond in the affirmative (Figure 5.3.4).

Figure 5.3.1 Overall agreement with the statement: ‘I had a problem, I would feel comfortable talking to a St John Leader’, 2016–
2017
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Figure 5.3.2 Agreement with the statement: ‘If I had a problem, I would feel comfortable talking to a St John Leader’, between years
(2016–2017), 12–17-year-olds

Figure 5.3.3 Agreement with the statement: ‘If I had a problem, I would feel comfortable talking to a St John Leader’, between years
(2016–2017), 18–26-year-olds

Figure 5.3.2 Agreement with the statement: ‘If I had a problem, I would feel comfortable talking to a St John Leader’, between
groups (12–17 and 18–26-year-olds), 2017

5.4 How much do you agree with the following statement. ‘St John leaders have adequate training to assist young
members experiencing a mental health problem or other life issue’.

For the younger age cohort, scores were slightly higher for the ‘strongly agree’ (+2%) and ‘slightly agree’
(+6%) categories and reduced for the ‘neutral’ (-4%), ‘slightly disagree’ (-1%) and ‘strongly disagree’ (-4%)
categories. This demonstrates improvement for this age group (Figure 5.4.2). Older respondents saw
a more dramatic improvement than younger respondents, with ‘strongly disagree’ scores up by 10%,
‘slightly agree’ and ‘strongly disagree’ remained constant, and ‘neutral’ (-6%) and ‘slightly agree’ (-5%)
were reduced. Despite the gains for the older age group, combined scores in the affirmative still remain
under 50%, as do scores in the disagreement categories (Figure 5.4.3).
Between groups, the younger age cohort were significantly more likely to report ‘strong’ agreement with
the statement, while the older cohort were more likely to report a negative response (Figure 5.4.4).

Figure 5.4.1 Overall agreement with the statement: ‘St John leaders have adequate training to assist young members experieincing
a mental health problem or other life issue’, 2016–2017

Figure 5.4.2 Agreement with the statement: ‘St John leaders have adequate training to assist young members epxerieincing a
mental health problem or other life issue’, between years (2016–2017), 12–17-year-olds
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2017 saw an improvement in affirmative response and a decrease in ‘neutral’ and responses in
disagreement with the statement. ‘Strong’ and ‘slight’ agreement categories were up by 8% and 3%
respectively, with ‘neutral’ (-5%), ‘slightly disagree’ (-4%) and ‘strongly disagree’ scores down (Figure 5.4.1).
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Figure 5.4.3 Agreement with the statement: ‘St John leaders have adequate training to assist young members epxerieincing a
mental health problem or other life issue’, between years (2016–2017), 18–26-year-olds

Figure 5.4.4 Agreement with the statement: ‘St John leaders have adequate training to assist young members epxerieincing a
mental health problem or other life issue’, between groups (12–17 amd 18–26-year-olds), 2017

5.5 How much do you agree with the following statement? ‘I feel supported to achieve in my role’.
Little variation exists between 2016 and 2017 all categories for this question. The ‘strongly agree’ and
‘neutral’ categories both saw a 1% increase, however the ‘slightly agree’ and ‘strongly disagree’ witnessed
small declines (-1% and -2% respectively). The ‘slightly disagree’ category remained constant
(Figure 5.5.1).
The younger group witnessed a decline in ‘strong’ agreement in 2017 (-4%) and ‘strongly disagree’
(-2%), but an increase in ‘slight’ agreement (+1%), ‘slight disagreement’ (+2%) and ‘neutral’ scores (+4%)
(Figure 5.5.2). The older cohort showed a slight increase in ‘strongly’ agree (+3%), but a decrease in
‘slightly agree’ (-3%). The ‘neutral’ category decreased by 1%, the ‘slightly agree’ category gained 1% and
‘strongly disagree’ remained constant (Figure 5.3.3).
Between groups, while at initial glance respondents aged 12–17 were more likely to report feelings of
support than their older counterparts, mean scores for combined agreement categories told a slightly
different story (M=36.5 for 12–17-year-olds and M=40), Younger respondents were more likely to feel
‘neutral’. Older respondents were more likely to report feelings of disagreement with the statement
(Figure 5.5.4).
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Figure 5.5.1 Overall agreement with the statement: ‘I feel supported to achieve in my role’, 2016–2017

Figure 5.5.2 Agreement with the statement: ‘I feel supported to achieve in my role’, between years (2016–2017), 12–17-year-olds

Figure 5.5.3 Agreement with the statement: ‘I feel supported to achieve in my role’, between years (2016–2017), 18–26-year-olds
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Figure 5.5.4 Agreement with the statement: ‘I feel supported to achieve in my role’, between groups (12–17 and 18–26-year-olds),
2017

5.6 How much do you agree with the following statement? ‘I feel supported as a volunteer’.
Minor variations exist between years, with a slight increase for both ‘strongly agree’ (+2%) and ‘slightly
disagree’ (+5%) in 2017, as well as declines for ‘slightly agree’ (-6%) and ‘neutral’ (-1%), while ‘strongly
disagree’ remained constant at 6% (Figure 5.6.1).
Younger respondents were less positive in 2017 than in 2016, with declines witnessed in the ‘strongly
agree’ (-4%) and ‘slightly agree’ (-4%) categories, resulting in gains in the ‘(neutral’ (+2%), ‘slightly disagree’
(+5%) and ‘strongly disagree’ (+1%) categories (Figure 5.6.2). Older respondents also saw some shifts
between 2016 and 2017, with ‘strongly agree’ gaining 4%, ‘slightly agree’ losing 8%, ‘neutral’ losing 2%,
‘slightly disagree’ gaining 6% and ‘strongly disagree’ losing 1% (Figure 5.6.3).
Between group in 2017, younger respondents were significantly more likely to report positive feelings on
the topic than their older counterparts. The ‘Strongly agree’ category gained 16% in 2017, while ‘slightly
agree’ remained constant. The ‘neutral’ category experienced a gain (+2%), as did the ‘slightly disagree’
category (+5%). The ‘strongly disagree’ category also gained 7% (Figure 5.6.4).

Figure 5.6.1 Overall agreement with the statement: ‘I feel supported as a volunteer’, 2016–2017
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Figure 5.6.2 Agreement with the statement: ‘I feel supported as a volunteer’, between years (2016–2017), 12–17-year-olds

Figure 5.6.3 Agreement with the statement: ‘I feel supported as a volunteer’, between years (2016–2017), 18–26-year-olds

Figure 5.6.4 Agreement with the statement: ‘I feel supported as a volunteer’, between groups (12–17 and 18–26-year-olds), 2017

5.7 How much do you agree with the following statement. ‘Bullying is not tolerated in my division and St John
discourages bullying’.

Scores for the younger cohort experienced minor variations and remained positive. There was a 1%
decline in ‘strongly agree’, 5% in ‘slightly agree’ and gains in ‘neutral’ (+10%). The ‘slightly disagree’
(-2%) and ‘strongly disagree’ (-1%) categories saw small declines (Figure 5.7.2). Older respondents saw a
decline for the agreement categories, including a 4% loss for ‘strongly agree’ and a 9% loss for ‘slightly
agree’. This resulted in gains in the ‘neutral’ (+1%), ‘slightly disagree’ (+6%) and ‘strongly disagree’ (+6%)
categories (Figure 5.7.3).
Between groups, results remain relatively positive, but with some discrepancies between the older and
younger ages. Younger respondents were more likely to ‘strongly agree’ with the statement than their older
counterparts (a variance of 10%) but were also more likely to be ‘neutral’ (6% variance). Older respondents
were more likely to report disagreement with a 7% variance for ‘slightly agree’ and 8% for ‘strongly
disagree’ (Figure 5.7.4).

Figure 5.7.1 Overall agreement with the statement: ‘Bullying is not tolerated in my division and St John discourages bullying’,
2016–2017

Figure 5.7.2 Agreement with the statement: ‘Bullying is not tolerated in my division and St John discourages bullying’, between
years (2016–2017), 12–17-year-olds
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2017 witnessed a slight overall decline in the agreement categories, with a 1% decrease for ‘strongly
agree’ and a 7% decrease for ‘slightly agree’. This decrease was reflected in gains in the remaining
categories, with 5% in ‘neutral’, 1% for ‘slightly disagree’, and 3% for ‘strongly disagree’ (Figure 5.7.1).
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Figure 5.7.4 Agreement with the statement: ‘Bullying is not tolerated in my division and St John discourages bullying’, between
groups (12–17 and 18–26-year-olds), 2017

5.8 How much do you agree with the following statement? ‘St John is a friendly and welcoming place’.
Agreement with the statement remained relatively unchanged in 2017, although a slight decline in scores
for ‘strongly agree’ (-5%) was witnessed, together with a slight increase for ‘slightly agree’ (+2%). Slight
fluctuations existed for the ‘neutral’ and ‘strongly disagree’ categories with a 2% gain in each, and ‘slightly
disagree’ remained constant. When viewing the averages for the agreement and disagreement clusters,
the mean scores for agreement were M=92.5 for 2016, and M=88.5 for 2017. Disagreement scores when
clustered yielded mean scores of M=10 for 2016 and M=11 for 2017 (Figure 5.8.1).
Younger respondents were less likely to feel in agreement with the statement in 2017 than in 2016. The
‘strongly agree’ and ‘slightly agree’ categories lost 9% and 6% respectively, and as a result gains were
found in the ‘neutral’ (+3%), ‘slightly disagree’ (+6%) categories. ‘Strongly disagree’ remained constant
(Figure 5.8.2). Older respondents experienced only minor fluctuations in scores, with ‘strong’ agreement
dropping by 3% but ‘slight’ agreement gaining 3%, leaving the mean score for these two categories when
combined, constant. There was a 2% increase in the ‘neutral’ and ‘strongly disagree’ categories, while
‘slightly disagree’ declined by 5% (Figure 5.8.3).
Between groups, younger members were more likely to strongly agree with the statement (14% than
their older counterparts, who were more likely to ‘slightly agree’ (12%) with the statement than younger
respondents. The mean score for the agreement categories combined were 41 for younger respondents,
and 47 for older respondents, showing minor variation between the two age cohorts. ‘Neutral’ scores saw
a 1% rise for the older cohort and a 3% gain for ‘strongly disagree’. The younger cohort was a little more
likely to ‘slightly disagree’ (2%) than the older group (Figure 5.8.4).
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Figure 5.7.3 Agreement with the statement: ‘Bullying is not tolerated in my division and St John discourages bullying’, between
years (2016–2017), 18–26-year-olds
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Figure 5.8.2 Agreement with the statement: ‘St John is a friendly and welcoming place’, between years (2016–2017), 12–17-yearolds

Figure 5.8.3 Agreement with the statement: ‘St John is a friendly and welcoming place’, between years (2016–2017), 18–26-yearolds
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Figure 5.8.1 Overall agreement with the statement: ‘St John is a friendly and welcoming place’, 2016–2017
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Figure 5.8.4 Agreement with the statement: ‘St John is a friendly and welcoming place’, between groups (12–17 and 18–26-yearolds), 2017

6. Communication
6.1 How would you rate St John’s ability to communicate news and developments with you?
Overall scores between 2016 and 2017 have not varied significantly for this question, with only minor shifts
found. The ‘very good’ category saw an improvement with a 4% gain. The ‘good’ category saw a minor
1% decrease, and the ‘neutral’ and ‘very poor’ categories a 2% decline respectively. The ‘poor’ category
saw a minor 1% gain (Figure 6.1.1).
The younger cohort witnessed similar rates to 2016, with only minor detours from existing data. The ‘very
good’ and ‘poor’ categories each saw slight gains of 1% each, while the ‘neutral’ category saw a larger
gain of 7%. The ‘good’ category lost 3%, and the ‘very poor’ category lost 6% (Figure 6.1.2). The older
cohort also saw similar responses to those in 2016, again with minor variations, including a 5% gain for
the ‘very good’ category and a constant response for ‘good’. The ‘neutral’ category saw an 8% decrease,
while the ‘poor’ (+1%) and ‘very poor’ (+2%) categories saw minor gains (Figure 6.1.3).
Between the age groups in 2017, younger members were slightly more likely to record positive responses
than their older counterparts, with higher responses for the ‘poor’ and ‘very poor’ categories and a lower
response for the ‘very good’ category, although the younger group was more likely to be ‘neutral’)
(Figure 6.1.4).

Figure 6.1.1 Overall rating of St John’s ability to communicate news and developments with members’, 2016–2017
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Figure 6.1.3 Rating of St John’s ability to communicate news and developments with members between years (2016–2017),
18–26-year-olds

Figure 6.1.4 Rating of St John’s ability to communicate news and developments with members between groups (12–17 and
18–26-year-olds), 2017
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Figure 6.1.2 Rating of St John’s ability to communicate news and developments with members between years (2016–2017),
12–17-year-olds

6.2 How would you rate St John’s ability to use social media as a member communication tool?

The younger group’s responses showed a slight improvement in 2017, with gains were made for ‘good’
(+5%) and declines for the ‘poor’ (-3%) and ‘very poor’ (-1%) categories (Figure 6.2.2). Older respondents
also recorded improvements than in 2016, with a 7% gain for ‘very good’, but declines for ‘good’ (-2%) and
‘neutral’ (-3%). A fair decline was witnessed for ‘poor’ (-9%), and a small increase was also found for ‘very
poor’ (2%) (Figure 6.2.3).
Between age groups, older respondents were lightly more likely to record positive responses than
the younger cohort (‘very good’ saw a 3% and ‘good’ a 2% difference towards the older group). The
younger group were more likely to record ‘neutral’ (6%) or ‘poor’ responses (5%) than older respondents.
However, the older group was slightly more likely (3%) to report that use of social media as a membership
communication tool was ‘very poor’. Regardless, the results are promising in 2017 with each group
recording near two thirds of responses as positive (Figure 6.2.4).

Figure 6.2.1 Overall rating of St John’s ability to use social media as a member communication tool, 2016–2017

Figure 6.2.2 Rating of St John’s ability to use social media as a member communication tool, between years (2016–2017),
12–17-year-olds
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2017 saw a few fluctuations, with ‘very good’ increasing by 4% and ‘good’ by 1% from 2016, and with
both ‘neutral’ (-1%) and ‘poor’ (-5%) witnessing declines. ‘Very poor’ however saw a small increase of 3%
(Figure 6.2.1).
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Figure 6.2.3 Rating of St John’s ability to use social media as a member communication tool, between years (2016–2017),
18–26-year-olds

Figure 6.2.4 Rating of St John’s ability to use social media as a member communication tool, between groups (12–17 and
18–26-year-olds), 2017

7. Decision making
7.1 How would you rate St John’s ability to encourage young members to participate in decision-making forums
(e.g. young people in leadership roles or on the Board)?
2017 saw some overall improvement for this question, with a fair increase (+14%) for ‘very good’ and
decreases in ‘poor’ (-2%) and ‘very poor’ (-5%). Conversely, a 6% decrease was recorded for ‘good’.
‘Neutral’ results held constant. The mean score for ‘good’ and ‘very good’ for 2016 was 40 and 42.5 for
2017, while the mean scores for ‘poor’ and very’ poor’ were 42 for 2016 and 35.5 in 2017. As such, an
improvement in overall scores is demonstrated (Figure 7.1.1).
The younger cohort saw some fair fluctuations between years, with a 12% improvement for ‘very’ good’
but a 13% decrease for ‘good’. The ‘neutral score’ varied by 8% in an upwards trend, and poor grew
by 3%. ‘Very poor’ scores saw a decrease of 9% (Figure 7.1.2). Older respondents also saw some fair
fluctuations between 2016 and 2017 scores, with a 14% increase for ‘very good’. Decreases were found
for ‘good’ (-4%) neutral (5%), ‘poor’ (-3%) and ‘very poor’ (-3%) (Figure 7.1.3).
Younger participants were again more likely to feel more positively about this question than their older
counterparts, yielding higher scores for both ‘very good’ (+9%) and ‘good’ (+2%). ‘Neutral’ scores were
more likely to be awarded by the older age group (+3%) and made up over one quarter of responses. ‘Very
poor’ was more likely to be favoured by the older group (+7%), and ‘poor’ was consistent between groups
(Figure 7.1.4).
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Figure 7.1.2 Rating of St John’s ability to encourage young members to participate in decision-making forumsl, between years
(2016–2017), 12–17-year-olds

Figure 7.1.3 Rating of St John’s ability to encourage young members to participate in decision-making forumsl, between years
(2016–2017), 18–26-year-olds
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Figure 7.1.1 Overall rating of St John’s ability to encourage young members to participate in decision-making forumsl, 2016–2017
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7.2 Do you feel empowered to influence decision-makers in St John on topics that matter to you?
A more positive result was recorded overall for 2017, with a 9% gain for ‘Yes’, and a 16% decrease for ‘No’.
Responses for ‘unsure’ rose in 2017 however by 8% (Figure 7.2.1).
The younger age group was more likely to respond in the affirmative in 2017 with a 9% increase on 2017,
and with a 9% decrease for ‘No.’ ‘Unsure’ responses rose by 1% (Figure 7.2.2). Older respondents also
saw an increase in ‘yes’ answers (+10%) plus a significant 23% decrease for ‘No’ responses. The decrease
in ‘No’ responses however is buffered by a 13% increase in ‘unsure’ responses (Figure 7.2.3).
Between age groups, young members were more likely to record a ‘yes’ response than their older
counterparts (at 14%), while older respondents significantly more likely to be ‘unsure’ (18%). Differences in
‘no’ responses were less pronounced at only 5% (Figure 7.2.4).

Figure 7.2.1 Overall rating of respondents’ feelings of empowerment to influence decision-makers in St John on topics that matter
to them, 2016–2017
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Figure 7.1.4 Rating of St John’s ability to encourage young members to participate in decision-making forumsl, between groups
(12–17 and 18–26-year-olds), 2017
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Figure 7.2.3 Rating of respondents’ feelings of empowerment to influence decision-makers in St John on topics that matter to them,
between years (2016–2017), 18–26-year-olds

Figure 7.2.4 Rating of respondents’ feelings of empowerment to influence decision-makers in St John on topics that matter to them,
between groups (12–17 and 18–26-year-olds), 2017
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Figure 7.2.2 Rating of respondents’ feelings of empowerment to influence decision-makers in St John on topics that matter to them,
between years (2016–2017), 12–17-year-olds

7.3 How satisfied are you with St John’s ability to consult with you on topics that matter in the organisation?

Younger respondents were more likely to record positive results in 2017. The ‘very satisfied’ saw an
increase of 11% and a 1% increase for ‘satisfied’. This led to a decrease for the ‘neutral’ (-4%), ‘dissatisfied’
(-6%) and ‘very dissatisfied’ (-2%) scores (Figure 7.3.2). Similar trends were recorded for the over 18
cohort, with an 8% gain for ‘very satisfied’ and 2% for ‘satisfied’. A 3% increase was also recorded for
‘neutral’. Decreases occurred for ‘dissatisfied’ (-10%) and ‘very dissatisfied’ (-3%) (Figure 7.3.3).
Between age groups, younger respondents were more likely to respond to this question favourably than
their older counterparts (for example, a 12% difference for ‘very satisfied’ and 5% for ‘satisfied). Older
respondents were more likely to report ‘neutral’ (11%), ‘dissatisfied (3%) and ‘very dissatisfied’ (5%) scores
(Figure 7.3.4).

Figure 7.3.1 Overall satisfaction with St John’s ability to consult with respondents on topics that matter in the organisation (2016–
2017)

Figure 7.3.2 Satisfaction with St John’s ability to consult with respondents on topics that matter in the organisation (2016–2017),
12–17-year-olds
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2017 saw greater overall satisfaction than in 2016, with reported increases in the ‘very satisfied’ (+10%)
and ‘satisfied’ (+2%) categories. As a result, decreases were seen for ‘neutral’ (-1%), ‘dissatisfied’ (7%) and
‘very dissatisfied’ (-4%). When the ‘very satisfied’ and satisfied categories’ are combined, this brings the
scores to just under one half of respondents (as opposed to just over one third in 2016) (Figure 7.3.1).
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Figure 7.3.3 Satisfaction with St John’s ability to consult with respondents on topics that matter in the organisation (2016–2017),
18–26-year-olds

Figure 7.3.4 Satisfaction with St John’s ability to consult with respondents on topics that matter in the organisation between groups
(12–17 and 18–26-year-olds), 2017

8. Career progression
8.1 How do you rate participating in St John as an opportunity to boost your employability?
Overall rankings for participating in St John as a means of boosting employability saw a significant
increase for ‘very good’ in 2017 (up 16% from 2016), however a 16% decrease for ‘good’ from 2016.
Results for the ‘neutral’, ‘poor’ and ‘very poor’ categories did not experience significant shifts, remaining
at 1% across the board (Figure 8.1.1).
The results for the younger age group saw a 4% increase for ‘very good’ but a 22% decrease for ‘good’
from 2017. This in fact represents a decrease when these two categories are combined (a combined
score of 91 for 2016 and 73 for 2017). Consequently, respondents were more likely to report ‘neutral’
(up 14%) and ‘poor’ (up 3%) scores, while ‘very poor’ remained constant at 1% (Figure 8.1.2). Like the
younger cohort, the older cohort saw a similar (although more pronounced) trend for the ‘very good’ and
‘good’ categories with a 22% increase for ‘very good’ but a 11% decrease for ‘good’. When scores were
combined for the ‘very good’ and ‘good’ categories, there was an overall increase of 11% for 2017. Results
for ‘neutral’ were down in 2017 (-11%) as was ‘poor’ (-2%), while ‘very poor’ saw a small increase of 2%
(Figure 8.1.3).
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Figure 8.1.2 Rating of participating in St John as an opportunity to boost employability, between years (2016–2017), 12–17-year-olds

Figure 8.1.3 Rating of participating in St John as an opportunity to boost employability, between years (2016–2017), 18–26-yearolds
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Figure 8.1.1 Overall rating of participating in St John as an opportunity to boost employability, 2016–2017
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Figure 8.1.4 Rating of participating in St John as an opportunity to boost employability, between groups (12–17 and 18–26-yearolds), 2017

8.2 How do you feel about the following statement? ‘I feel there is a path for career progression for me in
St John’.
A fair increase for overall scores was found for ‘very good’ (+16% in 2017), with minor declines for ‘good’
(-6%), ‘neutral’ (-1%), ‘poor’ (-5%) and ‘very poor’ (-4%). This is a positive trend (Figure 8.2.1).
Younger members were more likely to report feeling ‘very good’ about this statement in 2017 (+15% since
2016) but witnessed an 11% decline for ‘good’. An increase of 4% was seen for ‘neutral’, and declines
were found for ‘poor’ (-6%) and ‘very poor (-3%) (Figure 8.2.2). A similar trend was recorded for older
respondents were more likely to report ‘very good’ in 2017 (up 16% from 2016), with a decline for ‘good’
(-5%). A decline was also witnessed for ‘neutral’ (-6%), ‘poor’ (-2%) and ‘very poor’ (-3%) (Figure 8.2.3).
Between groups in 2017, younger respondents were more likely to provide a ‘very good’ response (by
11%) than older respondents, and they were also more likely to select ‘neutral’ (8%) than their older
counterparts. Older respondents were more likely to respond ‘good’ (7% difference), ‘poor’ (8% difference)
and ‘very poor’ (5% difference) (Figure 8.2.4).

Figure 8.2.1 Overall agreement with the statement: ‘I feel there is a path for career progression for me in St John’, 2016–2017
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Figure 8.2.2 Agreement with the statement: ‘I feel there is a path for career progression for me in St John’, between years (2016–
2017), 12–17-year-olds

Figure 8.2.3 Agreement with the statement: ‘I feel there is a path for career progression for me in St John’, between years (2016–
2017), 18–26-year-olds

Figure 8.2.4 Agreement with the statement: ‘I feel there is a path for career progression for me in St John’, between groups (12–17
and 18–26-year-olds), 2017

8.3 How do you feel about the following statement? ‘I have been given support by St john to identify potential
career pathways in St John’.

Younger respondents recorded a significant improvement for this question on 2016, with a 13% increase
for ‘strongly agree’ and 9% for ‘slightly agree’. Scores for ‘neutral’ declined by 1%, ‘slightly disagree’ by
5% and ‘strongly disagree’ by 16% (Figure 8.3.2). The results for older respondents witnessed a similar
trend with a 13% increase for ‘strongly’ agree’ and 2% for ‘slightly agree’. Declines were subsequently
witnessed for ‘neutral’ (-5%), ‘slightly disagree’ (-8%) and ‘strongly disagree’ (-1%) (Figure 8.3.3).
Between age cohorts, younger respondents were nearly twice as likely to report ‘strong’ agreement
with the statement, by only marginally more likely to ‘slightly agree’. Younger respondents were more
likely to feel ‘neutral’ towards the statement (a 7% difference) and were 50% less likely to report ‘slightly’
disagreeing and nearly three times less likely to ‘strongly disagree’ (Figure 8.3.4).

Figure 8.3.1 Overall agreement with the statement: ‘I have been given support by St John to identify potential career pathways in
St John’, 2016–2017

Figure 8.3.2 Agreement with the statement: ‘I have been given support by St John to identify potential career pathways in St John’,
between years (2016–2017), 12–17-year-olds
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Overall scores in 2017 saw a fair improvement on scores from 2016, with an increase of 13% for ‘strongly
agree’ and 5% for ‘slightly agree’. Consequently, declines were witness in all other categories, including a
4% difference for ‘neutral’, 8% for ‘slightly disagree’ and 7% for ‘strongly disagree’ (Figure 8.3.1).
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Figure 8.3.4 Agreement with the statement: ‘I have been given support by St John to identify potential career pathways in St John’,
between groups (12–17 and 18–26-year-olds), 2017

8.4 How do you feel about the following statement? ‘There is enough opportunities in St John for me to develop
my skills and learn new things’.
2017 results witnessed a small negative decline for positively associated responses, with ‘strongly agree’
declining by 5% and ‘slightly agree’ by 3%. Neutral score rose by 5%, and ‘slightly disagree’ rose by 2%.
‘Strongly disagree’ remained constant at 6%. Despite the decline, the scores remain strongly positive in
2017, with combined agreement scores falling above two thirds of responses to this question (Figure 8.4.1).
Younger respondents were slightly less likely to report agreement than in 2016, with ‘strongly agree’
scores declining by 7%, although ‘slightly agree’ scores held constant. ‘Neutral’ scores increased by
8% while ‘slightly disagree’ rose by 2% and ‘strongly disagree’ declined by 2% (Figure 8.4.2). Older
respondents scores also witnessed a slight decline for agreement regarding this question with a 2%
decline for ‘strongly agree’ and 6% for ‘slightly agree’. ‘Neutral’ scores rose by a small 2%, ‘slightly
disagree’ by 4% and ‘strongly disagree’ by 2% (Figure 8.4.3).
Between age groups, younger members were more likely to report that they ‘strongly agree’ with
the statement (+14%), whereas younger respondents were more likely to ‘slightly agree’ than older
respondents (+7%). Younger respondents were more likely to feel ‘neutral’ (+5%), while older respondents
were more likely to disagree than their younger counterparts (6% for ‘slightly disagree’ and ‘strongly
disagree’ respectively) (Figure 8.4.4).
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Figure 8.3.3 Agreement with the statement: ‘I have been given support by St John to identify potential career pathways in St John’,
between years (2016–2017), 18–26-year-olds
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Figure 8.4.1 Overall agreement with the statement: ‘There is enough opportunities in St John for me to develop my skills and learn
new things’, 2016–2017

Figure 8.4.2 Agreement with the statement: ‘There is enough opportunities in St John for me to develop my skills and learn new
things’, between years (2016–2017), 12–17-year-olds

Figure 8.4.3 Agreement with the statement: ‘There is enough opportunities in St John for me to develop my skills and learn new
things’, between years (2016–2017), 18–26-year-olds
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9. Challenge
9.1 How much do you agree with the following statement? ‘St John positively challenges me in my role’.
Overall, rates in 2017 remained relatively similar to 2016. ‘Strongly agree’ saw a minor decrease of 1%,
‘slightly agree’ a gain of 1%, and ‘neutral’ fell by 1%. The biggest variances were in the disagreement
categories, with ‘slightly disagree’ dropping by 3% and ‘strongly disagree’ rising by 5% (Figure 9.1.1).
Responses for younger members saw only a slight shift between 2016 and 2017 with ‘strongly agree’
dropping by 5%, ‘slightly agree’ by 1% and ‘slightly disagree’ by 2%. Gains were experienced in the
‘neutral’ (+2%) and ‘strongly disagree’ (+5%) categories (Figure 9.1.2). Older respondents witnessed a
marginally larger shift between 2016 and 2017. The ‘strongly agree’ category decreased by a minor 1%,
as did the ‘neutral’ (-3%) and ‘slightly disagree’ (-5%) categories. ‘Slightly agree’ rose by 4% and ‘strongly
agree’ gained 5% (Figure 9.1.3).
Small variances existed between age groups in 2017, with younger members slightly more likely to
‘strongly agree’ (6%) with the statement, while older respondents were slightly more likely to ‘slightly agree’
(4%). Older respondents were 1% more likely to be neutral, and 4% more likely to ‘strongly disagree’.
Younger respondents were 2% more likely to ‘slightly disagree’ with the statement (Figure 9.1.4).

Figure 9.1.1 Overall agreement with the statement: ‘St John positively challenges me in my role’, 2016–2017
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Figure 8.4.4 Agreement with the statement: ‘There is enough opportunities in St John for me to develop my skills and learn new
things’, between groups (12–17 and 18–26-year-olds), 2017
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Figure 9.1.3 Agreement with the statement: ‘St John positively challenges me in my role’, between years (2016–2017), 18–26-yearolds

Figure 9.1.4 Agreement with the statement: ‘St John positively challenges me in my role’, between groups (12–17 and 18–26-yearolds), 2017

9.2 How much do you agree with the following statement? ‘St John provides me with enough opportunities to be
challenged’.
On the whole, results remain relatively consistent with 2016. In 2017, responses for the ‘strongly agree’
category increased by 2%, ‘slightly agree’ decreased by 6% and ‘neutral’ decreased by 2%. ‘Slight
disagree’ rose by 1% and ‘strongly disagree’ rose by 4% (Figure 9.2.1).
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Figure 9.1.2 Agreement with the statement: ‘St John positively challenges me in my role’, between years (2016–2017), 12–17-yearolds

Between groups in 2017, the younger cohort were slightly more likely (4%) to ‘strongly agree’ with the
statement, while the older cohort were more likely (10%) to ‘slightly agree’. Older respondents were less
likely to record ‘neutral’ (5%) and ‘slightly disagree’ (3%) responses, while the younger group were slightly
more likely to ‘strongly disagree’ (2%) (Figure 9.2.4).

Figure 9.2.1 Overall agreement with the statement: ‘St John provides me with enough opportunities to be challenged’, 2016–2017

Figure 9.2.2 Agreement with the statement: ‘St John provides me with enough opportunities to be challenged’, between years
(2016–2017), 12–17-year-olds
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Younger respondents experienced a slight downward trend for the agreement categories (down 2% for
‘strongly’ agree’ and 8% for ‘slightly agree’). As a result, gains were found in ‘neutral’ (+5%), ‘slightly
disagree’ (+1%) and ‘strongly disagree’ (+4%) (Figure 9.2.2). Older respondents saw a gain in ‘strongly
agree’ (+4%) but a 4% decline for ‘slightly agree’. The ‘neutral’ category saw a decline of 6%, while the
‘slightly’ (+2%) and ‘strongly’ (+5%) disagree categories rose (Figure 9.2.3).
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Figure 9.2.3 Agreement with the statement: ‘St John provides me with enough opportunities to be challenged’, between years
(2016–2017), 18–26-year-olds

Figure 9.2.4 Agreement with the statement: ‘St John provides me with enough opportunities to be challenged’, between groups
(12–17 and 18–26-year-olds), 2017

10. Valuing members
10.1 How much do you agree with the following statement? ‘Older or adult members provide me with enough
opportunities to put my first aid skills into practice at duties or events’.
Overall, there has been a slight upward trend in 2017, with the ‘strongly agree’ category experiencing an
8% increase. ‘Slightly agree’ declined by 3% however, as did ‘neutral’ (3%) and ‘strongly disagree’ (3%).
‘Slightly disagree rose by 1% (Figure 10.1.1).
Younger respondents witnessed a gain in ‘strongly agree (+7%) and a 3% decline for ‘slightly agree’.
‘Neutral’ rose by 4%, ‘slightly disagree’ remained constant, and ‘strongly disagree’ witnessed a drop of 8%
(Figure 10.1.2). Older respondents saw a fair (11%) increase ‘strongly agree’ but a 3% decrease for ‘slightly
agree’. ‘Neutral’ decreased by 7%, ‘slightly disagree’ gained 1% and ‘strongly disagree’ remained constant
(Figure 10.1.3).
Minor variance existed between age cohorts, with the older group more likely to report agreement than
the younger group—older respondents were 4% more likely to ‘strongly’ and ‘slightly’ agree with the
statement. They were also 2% more likely to ‘strongly disagree’. Younger respondents were 4% more likely
to provide ‘neutral’ responses or ‘slightly disagree’. Regardless, agreement with the statements remains
at, or near, three quarters of respondents, which is a promising result.
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Overall agreement with the statement: ‘Older or adult members provide me with enough opportunities to put my
first aid skills into practice at duties or events’, 2016–2017

Figure 10.1.2

Agreement with the statement: ‘Older or adult members provide me with enough opportunities to put my first aid
skills into practice at duties or events’, between years (2016–2017), 12–17-year-olds

Figure 10.1.3

Agreement with the statement: ‘Older or adult members provide me with enough opportunities to put my first aid
skills into practice at duties or events’, between years (2016–2017), 18–26-year-olds
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Figure 10.1.1
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Agreement with the statement: ‘Older or adult members provide me with enough opportunities to put my first aid
skills into practice at duties or events’, between groups (12–17 and 18–26-year-olds), 2017

10.2 How much do you agree with the following statement? ‘Older or adult members value the contribution that I
make and work cooperatively with me’.
Overall results for 2017 remain relatively consistent with 2016 scores. Slight variance was noted for
‘strongly agree’ which saw an increase of 3%, a 1% decrease for both ‘neutral’ and ‘slightly disagree’, and
a 2% decrease for ‘strongly disagree’. ‘Slightly agree’ remained constant. Agreement with this statement,
when combined, remains at just over two thirds of respondents (Figure 10.2.1).
Younger respondents were slightly more likely to ‘strongly agree’ in 2017 than in 2016 (+5%), and 1% less
likely to ‘slightly agree’. The ‘neutral’ (-1%), ‘slightly disagree’ (-3%) and ‘strongly disagree’ (-1%) categories
all declined slightly (Figure 10.2.2). Older respondents experienced a slight upwards trend with a 2%
increase for ‘strongly agree’ and 1% for slightly agree’. Slightly disagree also saw a 2% increase. Slight
declines were witness for ‘neutral’ (-2%) and ‘strongly disagree’ (-2%) (Figure 10.2.3).
Between age groups, younger respondents were only marginally more likely to respond favourably (3% for
‘strongly agree’ and 1% for ‘slightly agree’). Younger respondents were also slightly more likely to respond
‘neutral’ than their older counterparts, who were 5% more likely to ‘slightly disagree’ and 2% more likely to
‘strongly disagree’ (Figure 10.2.4).

Figure 10.2.1

Overall agreement with the statement: ‘Older or adult members value the contribution that I make and work
cooperatively with me’, 2016–2017
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Figure 10.1.4

77

National Youth Member Survey 2017

Figure 10.2.2

Agreement with the statement: ‘Older or adult members value the contribution that I make and work cooperatively
with me’, between years (2016–2017), 12–17-year-olds

Figure 10.2.3

Agreement with the statement: ‘Older or adult members value the contribution that I make and work cooperatively
with me’, between years (2016–2017), 18–26-year-olds

Figure 10.2.4

Agreement with the statement: ‘Older or adult members value the contribution that I make and work cooperatively
with me’, between groups (12–17 and 18–26-year-olds), 2017

10.3 How much do you agree with the following statement? ‘St John welcomes and values people of all cultures,
religions, backgrounds, personal beliefs, lifestyles, political believes and socio-economic backgrounds’.

Younger respondents were 11% less likely to report that they ‘strongly agree’ with the statement, but 3%
more likely to ‘slightly agree’. They were also 5% more likely to report feeling ‘neutral’ than in 2016. There
was a 2% gain for ‘slightly disagree’ and ‘strongly disagree’ remained constant (Figure 10.3.2). Older
respondents also witnessed a small (1%) decline for ‘strongly’ and ‘slightly agree’ (2%). ‘Neutral’ increased
by 1%, while ‘slightly disagree’ decreased by 3% and ‘strongly disagree’ increased by 5% (Figure 10.3.3).
Between groups, the younger group were more likely to report ‘strong’ agreement with the statement (9%),
while the older group were 5% more likely to ‘slightly agree’. Younger respondents were only a little more
likely to report feeling ‘neutral’ (3%), and the older group were slightly more likely to ‘slightly’ (2%) and
‘strongly’ disagree (5%). Results remain positive, with combined scores for agreement categories for both
age groups remaining above three quarters of responses (Figure 10.3.4).

Figure 10.3.1

Overall agreement with the statement: ‘St John welcomes and values people of all cutures, religions, backgrounds,
personal beliefs, lifestyles, political beliefs and socio-economic backgrounds’, 2016–2017

Figure 10.3.2

Agreement with the statement: ‘St John welcomes and values people of all cutures, religions, backgrounds,
personal beliefs, lifestyles, political beliefs and socio-economic backgrounds’, between years (2016–2017),
12–17-year-olds
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A slight decline is witnessed between 2016 and 2017, with a 5% drop for ‘strongly agree’ and 2% for
‘slightly agree’. ‘Slightly disagree’ also dropped 1%. Consequently, gains were found in ‘neutral’ (4%) and
‘strongly disagree’ (3%) (Figure 10.3.1).
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Agreement with the statement: ‘St John welcomes and values people of all cutures, religions, backgrounds,
personal beliefs, lifestyles, political beliefs and socio-economic backgrounds’, between years (2016–2017),
18–26-year-olds

Figure 10.3.4

Agreement with the statement: ‘St John welcomes and values people of all cutures, religions, backgrounds,
personal beliefs, lifestyles, political beliefs and socio-economic backgrounds’, between groups (12–17 and
18–26-year-olds), 2017

11. Respondents’ future in St John
11.1 Have you thought about leaving St John in the last 6 months?
Overall results between 2016 and 2017 yielded some minor variations with a 6% increase for thoughts of
‘frequently’, a 3% decrease for ‘sometimes’ thinking of leaving, and an 2% decrease for ‘not at all’ thinking
of leaving (Figure 11.1.1). Aggregated mean data for affirmative responses suggests that we are scoring
slightly worse off in 2017.
The younger cohort’s results remain constant across all three categories between 2016 and 2017 (Figure
11.1.2), while the older cohort saw some variance. Older respondents were 8% more likely to report
thoughts of leaving St John frequently, but 4% less likely to think about leaving ‘sometimes’. They were
also 4% less likely to report ‘not at all’ thinking of leaving St John than in 2016 (Figure 11.1.3).
Between age groups, older respondents were more likely to report thinking about leaving in the last 6
months of service to St John, being 17% more likely to think of leaving ‘frequently’ and 3% more likely to
think of leaving ‘sometimes’. Younger respondents were 20% less likely to think of leaving (Figure 11.1.4).
For length of service, there remains once again, a clear trend between length of service and thoughts
of leaving St John—the longer a member stays with St John, the more likely they are to have thoughts
of leaving ‘frequently’ or ‘sometimes’ (Figure 11.1.5). The trend was similar for both younger and older
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Figure 10.3.3

Figure 11.1.1

Overall responses to thoughts of leaving St John in the last 6 months, 2016–2017

Figure 11.1.2

Responses to thoughts of leaving St John in the last 6 months, between years (2016–2017), 12–17-year-olds

Figure 11.1.3

Responses to thoughts of leaving St John in the last 6 months, between years (2016–2017), 18–26-year-olds
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groups, although the older group were less likely to respond, ‘not at all’ (Figures 11.1.6 and 11.1.7). For
older respondents who had been with St John for 3-4 years, all respondents had thought of leaving either
‘frequently’ or ‘sometimes’ in the last 6 months (a combined rate of 100%). When ‘not at all’ is plotted on a
bell curve, there is a strong positive skew for 12 months. For both ‘frequently’ and ‘sometimes’, a negative
skew is witnessed (Figures 11.1.5, 11.1.6 and 11.1.7).

81

National Youth Member Survey 2017

Figure 11.1.4

Responses to thoughts of leaving St John in the last 6 months, between groups (12–17 and 18–26-year-olds), 2017

Figure 11.1.5

Responses to thoughts of leaving St John in the last 6 months, between groups (length of membership), 2017

Figure 11.1.5

Responses to thoughts of leaving St John in the last 6 months, between groups (length of membership), 12–17-yearolds, 2017
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Figure 11.1.7

Responses to thoughts of leaving St John in the last 6 months, between groups (length of membership),
18–26-year-olds, 2017

11.2 Have you thought about leaving St John in the last 12 months?
Overall results between years saw only minor variation. ‘Frequently’ saw a 2% increase, and ‘sometimes’ a
1% increase. ‘Not at all’ saw a decline of 1% (Figure 11.2.1).
Younger respondents saw small fluctuations in scores between 2016 and 2017, with a 3% gain for
‘frequently’ and 1% for ‘sometimes’, and a 5% decline for ‘not at all’ (Figure 11.2.2). Older respondents
also saw only small differences between years with a 4% gain for ‘frequently’ and 3% for ‘sometimes’, and
an 8% loss for ‘not at all’.
Between age groups there was significant differences however. Older respondents were more likely to
report thoughts of leaving St John in the last 12 months, including 9% more likely to respond ‘frequently’
and 15% more likely for ‘sometimes’ than younger respondents. Younger respondents were 25% more
likely to report not having thoughts of leaving in the last 12 months ‘at all’ (Figure 11.2.4).
In terms of length of membership and thoughts of leaving in 2017, results between 6 and 12 months
varied only slightly. Respondents were probably slightly more positive in the last 12 months, than they
are in the last 6 months. Again, the younger group were more likely to respond, ‘not at all’ than the older
cohort, while the older cohort had higher rates of responding ‘frequently’ or ‘sometimes’. Interestingly, in
the last twelve months, those respondents that have been with the organisation 2-3 years had thought of
leaving St John ‘frequently’ and ‘sometimes’ at a combined rate of 100%. Like for 6 months, when ‘not
at all’ is plotted on a bell curve, there is a strong positive skew for 12 months. For both ‘frequently’ and
‘sometimes’, a negative skew is witnessed (Figures, 11.2.5, 11.2.6 and 11.2.7).
To assess the size and direction of the relationship between thoughts of leaving and length of
membership, Pearson’s correlation coefficient (Pearson’s r test) was calculated. The correlation between
these two variables were negative and strong with an r value of -0.99, an association of this magnitude
can be described as large. This demonstrates that there is a strong correlation between time in the
organisation with thoughts of leaving St John Ambulance. This also demonstrates that these thoughts
increase over time.
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Figure 11.2.1

Overall responses to thoughts of leaving St John in the last 12 months, 2016–2017

Figure 11.2.2

Responses to thoughts of leaving St John in the last 12 months, between years (2016–2017), 12–17-year-olds

Figure 11.2.3

Responses to thoughts of leaving St John in the last 12 months, between years (2016–2017), 18–26-year-olds
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Responses to thoughts of leaving St John in the last 12 months, between groups (12–17 and 18–26-year-olds), 2017

Figure 11.2.5

Responses to thoughts of leaving St John in the last 12 months, between groups (length of membership), 2017

Figure 11.2.6

Responses to thoughts of leaving St John in the last 12 months, between groups (length of membership),
12–17-year-olds, 2017

National Youth Member Survey 2017

Figure 11.2.4
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Figure 11.2.7

Responses to thoughts of leaving St John in the last 12 months, between groups (length of membership),
18–26-year-olds, 2017

11.3 If you have thought about leaving within the last 12 months, what was the primary reason?
This is a new question included in the survey in 2018. As such, no comparison data is available.
Overall, the top reason for thinking about leaving St John was ‘organisational politics/dissatisfaction with
management’ (37%), followed by ‘other commitments’ (20%) and ‘other commitments’ (10%) (Figure 11.3.1).
Older respondents were nearly twice as likely to have thoughts of leaving due to ‘organisational politics/
dissatisfaction with management’ (+17%), younger respondents were slightly (+2%) more likely to select
‘other commitments’. The younger group were also more likely to select ‘divisional conflict’ or issues with
‘age discrimination’ than their older counterparts. A small number (2%) of young respondents selected
‘bullying’ as an issue that makes them think of leaving (Figure 11.3.2).

Figure 11.3.1

Respondents’ primary reason for thoughts of leaving St John in the last 12 months, 2017
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Figure 11.3.2

Respondents’ primary reason for thoughts of leaving St John in the last 12 months (2017), between groups (12–17
and 18–26-year-olds)

11.4 How would you rate your overall enjoyment of being a member of St John?
2017 saw a slight overall increase on 2016 for the ‘very enjoyable’ category (up 5%), however the
‘enjoyable’ category lost 7%. ‘Neutral’ scores were elevated by 9% while ‘moderately enjoyable’ lost 7%
and ‘not enjoyable’ remained constant. Mean scores for the very and enjoyable categories remained
relatively stable at M=87 for 2017 and M=88 for 2016 (Figure 11.4.1).
Younger members saw an 8% increase for the ‘very enjoyable’ category in 2017, but a 5% decrease for
‘enjoyable’. ‘Neutral’ rose by 4%, ‘not enjoyable rose by 1%, and ‘moderately enjoyable’ decreased by
8% (Figure 11.4.2). Older respondents gained 1% for ‘very enjoyable’ in 2017 but lost 7% for ‘enjoyable’.
‘Neutral’ scores rose by 12%, while ‘moderately enjoyable’ lost 6% and ‘not enjoyable’ remained constant
(Figure 11.4.3).
Between age groups in 2017, younger members were 25% more likely to report feeling that St John is
‘very enjoyable’, while older respondents were 7% more likely to report feeling participating in St John is
‘enjoyable’, 11% more likely to report ‘neutral’ and 2% more likely to feel St John is ‘not enjoyable’
(Figure 11.4.4).
Between groups for length of service, overall there remains in 2017 a correlation between length of service
and feelings of enjoyment. People that have been with the organisation for the least amount of time are
more likely to feel that their experience is ‘very enjoyable’ or ‘enjoyable’, while ‘neutral scores increase
with length of service, as do ‘moderately enjoyable’ and ‘not enjoyable’, although the trend for the latter
two categories is not as steep as for ‘neutral’. Non-enjoyment appears around 2–3 years, and peak at 2–3
years membership (Figure 11.4.5).
For length of membership in 2017, trends for 12–17-year-olds show that they find St John ‘very enjoyable’
across the length of service categories, except for 2-3 years where a slump is experienced. However, at
the 2–3-year mark, respondents are more likely to report ‘enjoyable’. Not enjoyable appears at the 2–3year mark and peaks at low 11% at the 4–5-year mark. Overall, this group experiences a high degree of
enjoyment (Figure 11.4.6).

For 18–26-year-olds, length of membership has a slightly stronger relationship with declining enjoyment.
18–26-year-olds are ore likely to experience enjoyment in the first 3 years of membership—enjoyment
scores appear to lower from 2–3 years onwards. 3–4 years of membership is experiences the highest
degree of dissatisfaction or feelings of being ‘neutral’ in enjoyment (Figure 11.4.7).
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Figure 11.4.1

Overall feelings of enjoyment in being a member of St John, 2016–2017

Figure 11.4.2

Feelings of enjoyment, between years (2016–2017), 12–17-year-olds

Figure 11.4.3

Feelings of enjoyment, between years (2016–2017), 18–26-year-olds
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Figure 11.4.4

Feelings of enjoyment, between groups (12–17 and 18–26-year-olds), 2017

Figure 11.4.5

Overall feelings of enjoyment between groups (length of membership), 2017
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Figure 11.4.6

Feelings of enjoyment, between years (length of membership), 12–17-year-olds, 2017
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Figure 11.4.7

Feelings of enjoyment, between years (length of membership), 18–26-year-olds, 2017

11.5 Would you recommend joining St John to someone you know?
Overall, between 2016 and 2017, response rates for each category have not varied significantly. ‘Yes’
responses saw a 4% decline in 2017, ‘No’ a 1% decline and ‘unsure’ rose by 5% (Figure 11.5.1).
Younger respondents’ responses between 2016 and 2017 varied slightly, with ‘yes’ declining by s small
1%, and ‘no’ declining by 7%. ‘Unsure’ rose by 10% (Figure 11.5.2). Older respondents also saw only slight
variance between 2016 and 2017, with a 6% decline in ‘yes’ responses, a 4% gain in ‘no’ and a 2% gain
for ‘unsure (Figure 11.5.3).
Between the two age cohorts in 2017, only small variance was found with a 6% difference in ‘yes’
responses favouring the younger group, and older responses were 3% more likely to respond ‘not’ and
2% more likely to be ‘unsure’ (Figure 11.5.4).
In terms of length of service, overall, respondents are highly likely to recommend joining to someone
they know, but these feelings do decline with length of service. Interestingly the first 6 months is when
members are most ‘unsure’ about recommending St John to others. There is also a correlation between
length of service and those that do not wish to recommend St John—the longer the member is in service,
the more likely they are to respond ‘no’ (Figure 11.5.5).

18–26-year-olds views of recommending St John are a little more complex. In the first 6 months of service,
18–26-year-olds are most likely to report feeling ‘unsure’ (33%) and at 6–12 months, they are highly
positive about recommending St John (100%). Scores for recommending St John remain relatively high
across the board, however there is a slight downward trend the greater the length of membership. ‘No’
responses increase with length of membership, but seem to start of decline once a member passes the 5
year membership mark (Figure 11.5.7).

Figure 11.5.1

Overall responses to whether respondents would recommend joining St John to someone they know, 2016–2017

Figure 11.5.2

Responses to whether respondents would recommend joining St John to someone they know, between years
(2016–2017), 12–17-year-olds
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For 16–17-year-olds, respondents are more likely to recommend St John in the first 3 years of service,
and willingness to recommend St John declines with length of service with respondents less likely to
recommend joining the more time they are with the organisation. The least likely point for recommending
St John appears to be at 3–4 years of membership. ‘Neutral’ scores also (generally) increase with length
of service (Figure 11.5.6).
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Responses to whether respondents would recommend joining St John to someone they know, between years
(2016–2017), 18–26-year-olds

Figure 11.5.4

Responses to whether respondents would recommend joining St John to someone they know, between groups
(12–17 and 18–26-year-olds), 2017

Figure 11.5.5

Overall views on whether respondents would recommend joining St John to someone they know, (length of
membership), 2017
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Figure 11.5.3
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Figure 11.5.6

Views on whether respondents would recommend joining St John to someone they know, (length of membership),
12–17-year-olds, 2017

Figure 11.5.7

Views on whether respondents would recommend joining St John to someone they know, (length of membership),
18–26-year-olds, 2017

11.6 The most important reasons I volunteer is:
2017 saw some interesting shifts from 2016 results. In 2016, the primary reason for volunteering with
St John was ‘to help others’, however in 2017 this fell by 26%. A significant (31%) gain was experience in
the category ‘to learn new skills’. Other categories did not report anything more than minor shifts
(Figure 11.6.1).
Younger respondents increased their ‘to learn new skills’ scores by 20% in 2017, and ‘to help others’
declined by nearly one quarter (24%). ‘To meet new people’ gained 4%, while the other categories only
saw minor shifts (Figure 11.6.2). Older respondents witnessed a very similar trend to younger respondents
in 2017 with ‘to learn new skills’ gaining a large 39%, and ‘to help others’ dropping 29%. Other categories
saw minor shifts only (Figure 11.6.3). Unfortunately, causality for such a large swing is beyond the scope of
this research.

Between age groups, older respondents were 10% more likely to select ‘to learn new skills’ than the
younger cohort, and the younger cohort was 9% more likely to select ‘to help others’ and 5% more likely
to select ‘to meet new people’ (Figure 11.6.4).
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Figure 11.6.1

Overall responses to ‘the most important reason I volunteer is...’, 2016–2017

Figure 11.6.2

Responses to ‘the most important reason I volunteer is...’, between years (2016–2017), 12–17-year-olds

Figure 11.6.3

Responses to ‘the most important reason I volunteer is...’, between years (2016–2017), 18–26-year-olds
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Figure 11.6.4

Responses to ‘the most important reason I volunteer is...’, between groups (12–17 and 18–26-year-olds), 2017
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